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Purpose
The Ontario Business Improvement Area Association ("OBIAA") maintains operating funds to support the delivery of its programs and services. Funds not immediately required for operations may be invested in guaranteed investment products to preserve capital, improve investment income, and maintain sufficient liquidity to meet the Association's financial obligations.

This policy establishes the investment parameters and delegates authority to the Executive Director to manage operating cash requirements within the limits established by the Board of Directors.


Investment Objectives
The objectives of this policy are to:
· Preserve the Association's capital. 
· Maintain sufficient liquidity to meet operational requirements. 
· Maximize interest earned on surplus operating funds. 
· Ensure investments remain low risk and readily managed. 


Eligible Investments
OBIAA may invest operating funds only in:
· Redeemable (cashable) Guaranteed Investment Certificates (GICs); and 
· Fixed-term Guaranteed Investment Certificates (GICs) issued by a Canadian chartered bank or other federally regulated financial institution.

No investments shall be made in equities, mutual funds, exchange-traded funds, bonds, derivatives, cryptocurrencies, or any other investment products.


Operating Reserve
The Association shall maintain sufficient cash in its operating account to meet anticipated operational requirements.

The amount maintained in the operating account shall be reviewed periodically by the Executive Director and Treasurer and may be adjusted based on projected cash flow requirements.


Authority
The Board of Directors approves the overall investment strategy and the amount to be invested in redeemable and fixed-term GICs.

The Executive Director is authorized to administer the approved investment portfolio and may:
· transfer funds from the redeemable GIC to the operating account as required to meet approved operating expenses; 
· reinvest maturing redeemable GICs in accordance with the Board-approved investment strategy; 
· recommend changes to the investment allocation to the Finance & Governance Committee or Board as required. 
The Executive Director may not redeem or cash a fixed-term GIC prior to maturity without prior approval of the Board of Directors.

Transfers may be made as frequently as necessary to meet operational cash flow requirements, including weekly or monthly.


Reporting
The Executive Director shall report investment balances and any transfers between investment accounts and the operating account to the Finance &Governance Committee as part of the regular financial reporting provided to the Board of Directors.

The report shall include:
· Operating account balance; 
· Redeemable GIC balance; 
· Fixed-term GIC balance; 
· Interest earned; and 
· Any transfers completed since the previous report. 


Policy Review
This policy shall be reviewed by the Finance & Governance Committee at least every three years and recommended to the Board of Directors for approval of any amendments.
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