Briefing Note – BCMC press conference – Vibrant downtowns
	Positioning statement

	When our downtowns thrive, Canada thrives. Strong downtowns attract investment, support local businesses, create jobs and strengthen the social fabric that holds communities together.


	Tone
	· Confident and practical; Calm, constructive and non-partisan
· Unifying and forward-looking


	Supporting messages
	1. Vibrant downtowns are economic engines: Downtowns are where investment decisions become real. They support small business growth, job creation, public transit use, housing affordability and the broader confidence investors look for when choosing where to locate and grow. When downtowns weaken, it affects Canada’s competitiveness and ability to attract new investment.
2. The pressures are connected, and cities cannot solve them alone: The challenges facing downtowns are interconnected: homelessness, lack of affordable housing, organized crime, extortion, safety concerns, vacant commercial space and aging infrastructure all shape how people and businesses experience a city. Municipalities are acting, but these pressures go beyond local borders and require coordinated action across governments.
3. Working together delivers stronger results than working apart: Canadians expect governments to focus on what works. Strong downtowns are built when governments align around practical solutions that improve safety, housing stability, mobility and investor confidence. There is more that unites communities than divides them, and collaboration delivers real results for residents, workers and businesses. This is nation-building in practical terms.


	FCM solutions
	FCM’s solutions: the three-part plan

1. Ensure everyone has a place to call home
· $3.5 billion annually to reduce chronic homelessness by at least 50% by 2030, consistent with the Parliamentary Budget Officer recommendation.
· Homelessness prevention and response to be central to an updated National Housing Strategy.
· A federally led intergovernmental working group, with sector and frontline expertise, to coordinate Housing First solutions including mental health, addictions supports, income supports and deeply affordable housing.
2. Tackle organized crime and extortion
· An enhanced Building Safer Communities Fund to scale successful community-led crime prevention approaches that reduce gun and gang violence.
· A joint table bringing together governments, sector partners and federal departments including Public Safety, Immigration and Justice to better understand and address organized crime, including enforcement gaps and international best practices.
3. Keep downtowns moving
· Restoring the Canada Public Transit Fund to $30 billion and enhancing it to provide stable, long-term transit infrastructure investment that keeps pace with growth.
· At least doubling the Community Stream of Building Communities Strong Fund, so cities have predictable, stable revenues to build and maintain critical infrastructure that supports growth.


	Proof points
	· Canada’s downtowns are essential to national prosperity, economic vitality, social stability and affordability.
· The pressures facing downtowns are interconnected: rising homelessness, lack of affordable housing, vacant storefronts, strained perceptions of safety and reduced investor confidence.
· The Parliamentary Budget Officer indicated in 2024 that the federal government should be spending $3.5 billion annually to meet its goal of reducing chronic homelessness by 50% by 2030.
· Municipalities were responsible for over a third of all public sector expenditure on public order safety in 2022, with policing often one of the largest operational costs for cities.
· In Calgary in 2023, 19.69% of property taxes were allocated to bylaws and public safety, and 11.35% went to policing alone.


	Examples
	1. Edmonton: Cities like Edmonton are investing in actions that make downtowns safer, more active and more attractive — because business confidence depends on places where people want to spend time. [CBC, Feb. 27, 2026]
2. Montreal: Montreal is treating its downtown as a place to innovate — improving mobility, reducing disruption and enhancing the overall experience to support long-term economic vitality. [Montreal Gazette, Feb. 12, 2026]
3. London: London is developing a new vision for its downtown and pairing it with infrastructure that supports housing and growth — showing how planning and investment work together to strengthen the core. [CTV, June 12, 2025]


	Challenging questions
	Claim: This is just a call for more spending.
Response: This is about smarter, targeted investments that strengthen confidence and reduce long-term costs. Strong downtowns attract business, support jobs and grow the economy.

Claim: Talking about homelessness and safety will scare investors more.
Response: Investors are looking for solutions. Confidence comes from seeing governments working together to make communities safer, more stable, and ready for growth.

Claim: Are you commenting on western alienation or separatism?
Response: We’re focused on what brings Canadians together — strong communities, economic opportunity and results for our residents. Vibrant downtowns are part of that shared goal.

Claim: What about ‘Elbows Up for Climate’? Are you supporting or opposing that?
Response: Our focus is on delivering practical results for Canadians — strong local infrastructure, safer communities and places where people and businesses can thrive.

Claim: This is really about forcing people back to the office.
Response: Downtown success isn’t about mandates — it’s about making places where people want to spend time and where businesses want to invest.

Claim: Trump has imposed more tariffs on Canada. How should municipalities respond?
Response: We’ll leave trade negotiations to the federal government and stay focused on what municipalities can do here at home to support Canadians. Across the country, cities are adapting—looking at procurement, managing risk, and supporting local businesses where possible. These are practical steps to keep projects moving and maintain economic momentum during uncertainty. Cities aren’t restricting trade—they’re making targeted decisions to keep communities building and working.








