  LETTER TO MUNICIPALITY
  Upper-Floor Housing on Our Main Streets: A Call to Action
✏  INSTRUCTIONS: Complete all highlighted [fields] before sending. Remove these instruction boxes.

[BIA Name]
[Street Address]
[City, Province, Postal Code]
[BIA Phone Number]
[BIA Email Address]

[Date (e.g., June 10, 2026)]

[Recipient Full Name]
[Title / Position]
[Office Address]
[City, Province, Postal Code]

Dear Mayor / City Council,
RE: Upper-Floor Residential Vacancy on [Municipality Name]'s Historic Main Street
On behalf of the [BIA Name], representing [#] businesses in [Municipality Name]'s downtown, I am writing to draw your attention to a critical and largely hidden housing opportunity on our historic Main Street - and to ask for your partnership in unlocking it.
THE ISSUE
Ontario's historic Main Street buildings were constructed with commercial space on the ground floor and residential units above. Over time, many of these upper-floor units have become vacant - not because there is no demand, but because the barriers to bringing them back to market are significant.
The Ontario BIA Association's (OBIAA) recent whitepaper, Turning the Lights On: Looking for the Hidden Housing on Ontario's Main Streets, documents this challenge across communities including Lindsay, St. Catharines, Timmins, and Sudbury. In Lindsay alone, estimates suggest that the equivalent of 210 studio apartments, 126 one-bedroom units, and 84 two-bedroom apartments may be sitting vacant above active storefronts.

✏  INSTRUCTIONS: Optional: If you have local data or estimates on vacant upper-floor units in your BIA, add it here. E.g.: 'In [Municipality], our BIA estimates that as many as [#] upper-floor residential units may currently be vacant along [Street Name].'

THE OPPORTUNITY
These units represent a ready-made housing supply that has already been built. Activating them would add much-needed rental housing, bring more residents into the heart of our community, and support the long-term vibrancy of our downtown businesses.
WHAT WE'RE ASKING
We respectfully ask the Municipality of [Municipality Name] to consider the following actions:

1. Establish or expand a Community Improvement Plan (CIP) that specifically targets upper-floor residential conversions, including coverage of Building Code upgrade costs through forgivable loans or grants.
1. Review parking requirements that currently act as a barrier to bringing upper-floor residential units online, and consider exemptions for historic downtown properties.
1. Partner with the BIA and OBIAA to conduct a standardized inventory of vacant upper-floor residential units in the downtown, to better quantify the opportunity and plan for action.
1. Explore head-leasing partnerships between local supportive housing agencies and downtown property owners, to reduce landlord risk and activate vacant units.
1. Work with municipal building inspectors to apply discretionary tools available under Part 11 of the Ontario Building Code to support adaptive reuse of historic upper-floor residential space.

✏  INSTRUCTIONS: Optional: Add any specific local ask here — e.g. a reference to an existing CIP you'd like expanded, or a specific parking bylaw you're seeking to amend.
We would welcome the opportunity to discuss these matters further and are available at your convenience. Please do not hesitate to contact us.

Respectfully,


[Your Name]
[Title, e.g. Executive Director]
[BIA Name]
[Phone | Email]

cc. Rachel Braithwaite, Ontario BIA Association
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