
thewaterfrontdistrict.ca

Under
Construction



• Aging infrastructure → major opportunity
• From “too hard” → “must do”
• Align rebuild with revitalization (private 

followed by public)
• Unknown conditions (pre-1920 records)
• Basements under sidewalks
• Shallow utilities + rock excavation
• Expect surprises

Preparation



2020/2021 
Planning/Pilots

• Temporary road closures
• Expanded patios + pedestrian space
• Low-cost testing (barriers, parklets, planters)
• Wider sidewalks
• Larger planters
• Slower, people-first streets
• Parking redistributed (minimal loss)

THE WATERFRONT 

DISTRICT



2020/2021
Planning & Pilots



2022 Concept 
Presentation

• Wider sidewalks
• Larger planters
• Slower, people-first streets
• Parking redistributed (minimal loss)





2023 - Present
Construction & Mitigation

• Early business + contractor meetings
• Set expectations upfront
• ~$5K mitigation budget
• “Open for business” signage
• Rapid, flexible wayfinding
• A-frames + same-day print signs
• Movable fencing (not hoarding)
• Routes change often
• Clear arrows + updated maps
• Events keep people coming
• Family + street programming
• Use closures as opportunities (events)
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Construction & 

Mitigation



• Centralized messaging

• Social + signage + ads aligned

• Frequent contractor updates

• Photo + document everything

⚬ Basements, windows, previous work

• Define responsibilities clearly

• Engage businesses early

• Stay present + accessible 

• Have FUN! 

⚬ Murals

⚬ Photo opps

Lessons Learned



2024/25
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