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Agenda

Getting walkability right
=  Benefits of walkability
=  Placemaking as a practice
= Street geometry & pedestrian priority

Land Use Regulations
=  Planning Framework
=  Supportive land uses
= |mportance of residential uses
=  Parking, Parking, Parking

Economics that Support Downtown
=  Land Valuation
= Leveraging Financial Incentives
= |mportance of Public Space
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Benefits of
Walkability:

* Health

* Community
e Safety

* Accessibility
* Economy

* Environment
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e Cuts early mortality
rate by 22%

* Improves mental
health

* Raises Endorphin
levels, lowers
cortisol
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Safety

 Crime correlated to
street appearances
and traffic

 Pedestrian focused
streets lower traffic
speeds

 “Eyes on the Street”
— Jane Jacobs

Source: Paul Krueger, Flickr



Accessibility

* Walking is the oldest
and most democratic
mode of transport

 Those with mobility
issues have higher
demand for walking
infrastructure
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Environmental

* Greenhouse reduction
for active mobility
trips

 Walkable
neighbourhoods can
save 704 KW/h per
week
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Walkable City (Jeff Speck)
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1. Useful 2. Safe 3. Comfortable 4. Interesting
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lD neighbourhoods Four conditions necessary for walkability




Useful vs
Not Useful
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Comfortable vs
Not Comfortable
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Interesting vs
Not Interesting
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Why Walkability is good for Downtowns

Increases Retail Increases Increases Visitor Resilient Local
Spending Property Values Dwell Times Communities

lD better
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Increase in Retail
Spending

e More foot traffic
= more spending

¢ Slower movement
= higher chance of
entering shops

e Supports small/local
businesses over big-
box
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Increase in
Property Values

Walkable areas are
more desirable

= higher demand
Stronger long-term
investment stability




Increase Visitor
Dwell Times

Comfortable streets
means people stay
longer

More time = more
spending + activity
Encourages multi-stop
trips

Source: Taktyk landscape +



Create Resilient
Communities

® Social Cohesion and
Security

® Physical and Mental
Health

® Environmental
Sustainability

® Economic Vitality

® Enhanced Safety and
Access
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What does 3 gt
Placemaking : &
mean? 4l

Placemaking is the
process of reimagining
public spaces into
welcoming, safe,
accessible, and
sociable destinations
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Why is it .
Important? 7

Improving public
spaces supports foot
traffic, strengthens
local businesses and
communities, and
enhances overall
quality of life
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How Long People
Stay Downtown
Transforming

underut

ilized areas

encourages people to

into gathering places
linger



How Frequently
do They Return?

Regular programming
gives people a reason
to go downtown
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How Visible and
Accessible
Businesses Are

Farmers markets
provide increased foot
traffic, motivating
local businesses to
stay open and gain
visibility
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Needs for Right of
Ways (ROWs)

Vehicles/Deliveries
Pedestrians/Cyclists
Transit

Sidewalk Uses
Services

Parking

Lighting




Narrow Streets

Our wide streets allow
emergency vehicles to
quickly respond to
crashes caused by our
wide streets.

“one of them is designed fike it

Al

.
y
e 4
[N \ WV}
L\ .
) B t

)




:CNU, Dan

Source

SRR N —

7, ()
SE g 36
r...ll.te r.m.qu
C = (T O © —
G v o O o O
- C = 0O
- C o e O Y
WS a.m eld
c S nwg c W g
mt h_aSp o £ 0
C O woE&E oTE
C ..mem ..mm...w
Z= 298 =S2=



Figure 2.1: Probability of fatal injury to a pedestrian with increases in speed.
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Source: OECD (2006) Speed Management. http://www.internationaltransportforum.org/Pub/pdf/06Speed.pdf

Traffic Fatalities Increase at Higher Speeds
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Smaller Turning

Radii

Enforce slower 457 4 > L) 7 5 i _
turning speeds z —
Enhance visibility H | o
S _ , _ = / Removing the slip
; Larger radius Smaller radius / :
Facilitate shorter / results in faster results in need for | ';'; ;:fg";t:r'" kb
° turns and less vehicles to slow to - / ;
street crossing ity of enior raffi, 88 | pedestians safer
. & [/ pedestrians well as improved J y e
distances waiting o cross. visibility of | szl o
- pedese iy anq ing, seating, or other
NLoNNNG SRT: useable amenities.

Source: SF Better Streets
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Excess
Pavement

Sneckdowns can be
used to measure
vehicular habits. They
can also be referenced
when redesigning our
roads into better
streets

Shorter
pedestrian
crossing

Srive.ekdowns | Source: Ben Wedge
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Reclaiming the
street for people

* Pedestrian refuge
* Sidewalk cafes

* Street trees

* Parkettes

Sneckdowns

Source: John Geeting



On-Street
Parking
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One-way
Streets

Engineered to move
vehicles in the most
efficient manner
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Two-way
Streets

Two-way streets
support slower traffic,
business visibility, and
navigation

DowntowniSt:Catharines




Downtown Cross
Section

Narrow lanes

On-street parking
Generous sidewalks
that support pedestrian
traffic and business
activities

Street furniture & trees
Building relationships
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Successful Downtown Streets
Prioritize

YN yR

Comfort Safety Visibility Human Scale
Activity

==
NUTH
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Comfort

| VT

e Wide sidewalks
e Shade + trees
 Street Furniture




Safety

 Slower
traffic/separation

» Sufficient pedestrian-
scaled lighting

e Active frontages

* Pedestrian priority




Visibility

e Active storefronts

* Clear signage

 Landmarks &
wayfinding

* Maintained sightlines

Source: SP, RS



Human Scale
Activity

Shorter block sizes — ,ﬁ 12
W 1 ']”ij'. tl'mﬂl

Mixed uses
Various program

types
Architectural details

" Source: Canadianaffair




Land Use
Regulations




Archistar



Land Use Planning Framework

Planning Act Legislation

Provincial Provincial Policy Statement
(PPS)

Level

Provincial Plans
(i.e. Niagara Escarpment Plan)

Policies
County Official Plan

Municipal Local Official Plan

Level
Zoning By-law By-law

Source: County of Lennox & Addington



Site Plan Approval

e Site plan

e Landscaping plan

* Parking / traffic study

* Building elevations

* Servicing, Grading, &
Stormwater

* Noise study

* Application & fees
* Permit drawings
e Structural
 HVAC




Supportive Land Uses



Downtowns || » Commercial office/retail
'Support a * Residential

Variety of * Civic Uses/Buildings

Land Uses * Arts & Culture







Benefit of residential for downtown health

O V lﬂﬂt
/

Increase Foot Enhance Strengthen Local
Traffic Safety Economy
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Increase Foot
Traffic

* Daily needs

* More spontaneous
visits + impulse
spending

e Stronger daytime +
evening activity




Enhance Safety

* More “eyes on the
street” at all hours

* Increased natural
surveillance

* Safer perception
encourages more
visitors
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Strengthen
Local Economy

* Consistent revenue

* Local spending stays
in community

e Supports business
retention + reduces
vacancies
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Parking, Parking, Parking!

ource: CC Lawyers



Debunking Parking
Convenience
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Debunking Parking g
Convenience _
THE NIAGARA PEN CENTRE Eoibmmg:
689 m

lD better GlendalelAve




Walking distances in parking lots can often feel shorter
due to the open space, and visible destination.

This assumption, however, isn’t necessarily correct.

Downtown on-street parking main is often quicker, and
a more enjoyable walk

b
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Case Study

Balancing
Customers,
Business &
Parking

lD better
neighbourhoods
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Case Study

Balancing
Customers,
Business &
Parking

better
neighbourhoods

DESIGN + DEVELOPMENT

Irish Harp — Site Location




Case Study

Balancing
Customers,
Business &
Parking
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IRISH HARP — NIAGARA-ON-THE-LAKE




Case Study

b

better
neighbourhoods

Property has 3 angled parking spots at rear of property
Parking serves 3 hotel rooms on second floor
68 m? temporary patio use at rear of property (parking area)
Operating since 2020 (Covid)

« large demand, dog-friendly, sustaining business
Temporary Patio program ended December 2025

Make temporary patio permanent
* Addition patio generates 3 additional parking spaces
« Total reduction required is 6 spaces

Offset 6 parking spaces through cash-in-lieu agreement
($436,000 value)
Rezone property to reduce parking requirement (6 Spaces)



Case Study

Balancing
Customers,
Business &
Parking
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JOHNSON STREET

5
.|
]|

g
4| ¢
<4

)

|

-’—32T
1
o -

23.8—

e i
| -
& / ) - | — - )
| A— e A | T— =Tt imm—a{
L-- - —-.'.--L - - -
1 ]

| B
.1
o
O S
a
]
[}
-::-I

R —

S

N

198

— - -
e
"‘.‘
H

A A

KING STREET



« Cash-in-Lieu program in place to offset expenses for Town to
solve community wide parking issues

, « Parking in Old Town is centralized — park once and walk to

Cash-In-Lieu vs. destination

Rezoning  Irish Harp has been operating with the temporary patio since
2020 (5 Years) without issue

* Rear patio provides amenity to business and community

« front patio area very limited

« Patios enhance walkability and create vibrant places —
desirable use for residents/visitors that enhance experience

* Inclusion of patio fits with Old Town character and supports
business sustainability

« (Cash-in-lieu an expensive option

« Rezoning not supported by staff due to concerns over parking

lD supply
better
neighbourhoods




. « Temporary Patio program ended December 2025

CaSh‘l.n"JeU VS. » Optional rezoning to reduce parking only supported

Rezoning through removal of 3 hotel rooms — would result in
sterilization of the entire second floor (170 m?)

« Parking requirements eliminate potential for outdoor
patios across Old Town—detrimental to community
character, social interaction, and walkability

* Local business growth restricted because of municipal-
level problem (parking)

lD better
neighbourhoods




S SUURCASIN |Viinor variance and

Rezoning C .
cash-in-lieu hybrid
or option
Both

lD better
heighbourhoods IRISH HARP — 245 KING STREET



What BIAs should consider with
development applications &
municipal projects

* Encourage residential uses

* Activate at-grade uses

* Street-oriented design

* Enhancement of public realm

e Support for local business

* Smart parking & servicing

e Arts, Culture & Civic
investments pay dividends

* Every road reconstruction
project is an opportunity




Economics that
Support
Downtown




Land Valuation

Source: National Statistical



Suburban vs
Downtown
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Downtowns Compete on

Placemaking, Authenticity, & =
Experience o GRS
Downtowns cannot compete with: s (P 5 =

* Convenient (free) Parking
* Big-box pricing
» Highway access TR W5 M o

But they do offer:

Authenticity (unique identity & placemaking)
Walkability & Visual Appeal

Art & Culture

Public Places and Civic Uses

A

Source:letsiRoams

Business Synergies (integration of uses)



Guelph City Property Tax Profile: 2013 Tax Yield

0.4 hectares of the Petrie-
Kelly land would equal the
property taxes of one 3.7-
hectare Target

4

URBAN3

I City of Guelph
Property Tax Production / Hectare

Petrie-Kelly Building: $1.6M on 0.025 Hectares



Property Values v "¢
& Placemaking

' _.«*‘;,9"
* Well-designed, vibrant “® == |
areas command higher k’i‘ 3
property values Ve
 Walkable, vibrant
areas are more
valuable
* Quality design signals
long-term investment
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Tax Increment Finance Program:
* TIF projects: 45% rebate of the increased City tax
levy

Brownfield Tax Increment Finance Program:
* Annual property tax rebate of 80 % of the increase

) of the City's portion of property taxes
CIP Incentives

Facade Improvement Program:
* Grant is up to 50 % of the project costs to a
maximum of $10,000 per building facade.
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l {!'”[[W W Urban Infill Tax Increment Grant
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‘7

!yu\\ [
I * Rebates up to 100% of the municipal tax

W increment for up to 5 years
Downtown Forgivable Loan Program

* One interest-free, forgivable loan up to $100,000
per property (550,000 per unit)

Streetscape Improvement Grant

e Cost sharing grant (60/40) up to $20,000 for
eligible works

lD better
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Public Investment
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Street Design, Art Centres, Galleries,
Event Venues

SouicegDiamondiSchmitStaCathakinesyP |



|

Meridian
g
Ot.nmt

g

®
| N >
! ;
y 4
)
: y
- & ‘/A.
| . \w .l..l. .
g/ . p—
_ h
.l
\
.

y . ./ g
.\z 4 \ NA Y W.. . ()
/ : .\\\\ \, ;
AP

>

.
!
:
.
e "




Civic Pride &
Community
ldentity
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 Downtowns offer
sense of pride and B SRl b e e T
Ownership — - -- J ",'1_‘ ‘f-;‘ f,____ _____
Location of key civic / | : TR R e~
public buildings
Unique streets and
events create distinct

identity e = . =



Partnerships

MOU with City
Welcoming Streets
Initiative

Police Services
Event Programming
Neighbourhood &
Development
Community
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DESIGN + DEVELOPMENT

Walkability is critical for economic health
" Good urban design drives foot traffic
"  Foster key elements to support walkable places
=  Downtown as destination

Development Approval Process
= Participate in public process — Public & Private
= Residential uses should be encouraged

=  Support multi-modal transportation and reduced
parking requirements

Economic drivers for prosperity
= Downtowns outperform big box shopping centres
=  Offer better land value (Public and Private perspective)
= Leverage available Financial Incentives (CIP)
=  Publicinvestment/partnership is key to success
= Authentic Placemaking has strong ROI



Resources

Better Neighbourhoods: www.betterneighbourhoods.ca
Congress for New Urbanism: www.cnu.org/publicsquare
Strong Towns: www.strongtowns.org

Not just bikes: www.youtube.com/c/notjustbikes
Urban 3: www.urbanthree.com
Better Cities Film Festival: www.bettercitiesfilmfestival.com

better
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http://www.bettercitiesfilmfestival.com/

Questions?

better
neighbourhoods
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Dan Romanko, MCIP, RPP, CNU-A
dan@betterneighbourhoods.ca

190A Ontario Street, St. Catharines
www.betterneighbourhoods.ca | 905-684-8585



