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2026 BIA Conference Justification Template Letter
Dear Board <or Manager’s Name>,
I am requesting approval to register for the 2026 OBIAA Annual BIA Conference, taking place April 19–22, 2026, at the Holiday Inn & Suites Parkway Conference Centre in St. Catharines, Ontario. 
This conference is the premier professional development and networking opportunity for BIAs and Main Street supporters across Ontario. It provides direct access to BIA leaders, municipal partners, industry suppliers, and subject matter experts whose insights can directly support our current priorities and long-term planning.
Conference Relevance & Programming Highlights
The 2026 theme, Main Streets in Bloom: BIAs Rooted in Purpose, aligns closely with our mandate and ongoing initiatives. The program includes sessions across all core areas of BIA work, including:
• Leadership & governance
• Economic development & business support
• Marketing, promotions & digital engagement
• Events, activations & community-building
• Placemaking & public realm improvements
• Operations, data-informed decision-making & strategic planning
Mobile Tours are also part of the programming, offering first-hand, boots-on-the-ground experience visiting host-community BIAs and learning directly from their successes, challenges, and innovative approaches. These tours provide valuable, practical insights that are not currently available elsewhere.
Awards Gala will provide direct exposure to innovative projects, creative solutions, and successful partnerships from across Ontario. It provides actionable ideas they I bring back to enhance local economic development, community engagement, and Main Street revitalization. We have also submitted an award application for <Project name> that we hope to have recognized on this Provincial stage. 
Social Events such as the Sunday Dinner, Pre-Conference Tours, and the Hospitality Suite at this year’s Hodgie’s Social House also create relaxed networking opportunities for deeper conversations and stronger peer and partner connections, relationships that support long-term collaboration and problem-solving.
I have identified several sessions that directly support our strategic goals and current projects:
<Insert the session descriptions most relevant to your role and initiatives.> 
Meals Included with Full Registration
Full Conference Registration includes all core meals, reducing the need for additional budget:
• Sunday – Trade Show Reception (passed hors d’oeuvres)
• Monday–Wednesday – Hot breakfast and lunch daily
• Monday – Attendance and plated meal at the BIA Awards Gala (full registration only)
• Monday & Tuesday – Afternoon snack breaks
Supplier Showcase (Trade Show)
Conference registration includes access to the Main Street Supplier Showcase, where I can connect with exhibitors offering services, programs, and tools that support BIA operations, placemaking, beautification, events, marketing, membership engagement, and economic development. This helps identify potential partners and cost-saving solutions that benefit our BIA.
Cost Summary
Attending the conference represents a cost-effective professional development investment. Below is an estimated breakdown of the costs associated with attending:
Registration Fees
	Registration Type
	Early Registration (by Feb 6, 2026)
	Full Registration

	OBIAA Member
	$899
	$999

	Non-Member
	$999
	$1,099

	Student
	$605
	$705

	Group Rate (3+ attendees)
	$875 per person
	$975 per person

	Daily Registration – OBIAA Member
	$450
	$550

	Daily Registration – Non-Member
	$550
	$650

	Daily Registration – Student
	$380
	$480


Other Estimated Expenses
	Expense
	Estimated Cost

	Transportation
	$_____

	Hotel (Holiday Inn / Staybridge Suites)
	$189 - $229 per night

	Additional Meals (if any)
	$0 – core meals included

	Total Estimated Cost
	$_____


Return on Investment
Approving this request will provide our BIA / Municipality with:
• Actionable tools and insights to support members, programming, and strategic priorities
• Exposure to proven models and solutions used successfully by BIAs and Municipalities across Ontario
• Stronger relationships with municipal partners, peers, and suppliers
• New ideas for economic development, beautification, operations, and member engagement
• Professional development that strengthens staff capacity and organizational effectiveness
• Reduced need for external consulting or independent research by learning from experts and peers
The value gained from attending - through education, connections, suppliers, and real-world examples - directly enhances the work we deliver to our members and community.
Thank you for considering this request. I am confident that attending the 2026 OBIAA Conference will provide meaningful benefits to our BIA and strengthen our ability to serve the community.
Sincerely,
<Your Name>
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Holiday Inn & Suites Conference Centre
St. Catharines, ON April 19-22, 2026




