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OBIAA 2026 AWARD SUBMISSION – STANDARD
 
	Contact Name:
	Pillar & Category:

	BIA/Organization:
	Time Period:

	Entry Title:

	Project Description: (two sentences; 50 words or less)




NEED OR OPPORTUNITYDIRECTIONS
· Write your entry/plan here and keep it for your files.
· Less is more; keep it to no more than four pages.
· Put supplementary materials and budget into a separate document and upload both documents to the online form. These are not included in the four pages.
· Use the resources provided to help you in writing your submission. (Evaluation Form, Tip Sheet & Scoring Guide).

· Provide some basic background on your BIA/Municipality/organization (i.e. size, staff, etc.)
· Describe why this initiative was undertaken – what strategic goal was it addressing for your organization/community? 
· What was the need or opportunity that presented itself that only this project could address? In other words, why now and why this project.

AUDIENCE
· Describe who your main audience was for the project. 
· Explain how you decided on this audience and what you knew about them that made this project the right fit.
 
GOAL AND OBJECTIVES
· List the measurable objectives (suggestion: 1-3 are ideal). A reminder: objectives should be SMART (specific, measurable, achievable, realistic, and timely) and be outcome vs. output focused.
 
IMPLEMENTATION
· Describe the initiative and how you developed, created, or implemented your project. 
· What partners, staff or volunteers were involved and how? 
· Identify how you worked with the Municipality/BIA in order to implement this initiative?
· How did members take part, and what did they gain? Did you reach a broad mix or a specific group, and how did you engage them?
· Did you have to ‘sell’ the project to your board or other partners? If yes, how did you do it? 
· What challenges (i.e. budget, capacity, resources), did you encounter and how did you overcome them?
· What made it innovative (if it isn't a new idea what was the new spin)?
· How did you ensure accessibility for your audience if applicable?
· Provide enough details so others can replicate your specific success. 

 RESULTS
· Measuring against the objectives you set, what were the measurable outcomes of the initiative? 
· How did you measure your success?  What were the benefits to your defined audience?
 
SUPPLEMENTAL MATERIALS (SEPARATE DOCUMENTS)
Include anything that helps illustrate your submission, such as pictures, website or blog screenshots, budget, publications, advertisements, speeches, sample media articles, training materials, workplan, marketing plan etc. Include the URLs and/or passwords for websites or other online platforms or supplemental materials for judges to view live at judging time if required. Include them all in a separate document, which will then be uploaded to the online application. There is no limit on the number of supplemental materials, but less is more. Recommended no more than 6 per entry.
image1.jpeg
mIM ONTARIO BUSINESS IMPROVEMENT AREA ASSOCIATION




