
AI for BIAs
Practical & Ethical Uses



Benefits of AI

1 .Enhanced content
2.Better decision-making
3.Operational eff ic iency
4.Personal ized engagement
5.Predictive analytics for proactive planning
6.Improved community safety



Challenges of AI

1 .Financial  constra ints
2.Data qual ity and pr ivacy concerns
3.Resistance to change
4.Ethical and bias concerns
5.Lack of technical expertise and oversight



Best Practices for AI Adoption

1 .Create an AI working group 
2.Start small  
3.Engage users early 
4. Invest in staff tra in ing and development 
5.Develop new workflows incorporating AI 
6.Adopt ethical frameworks 
7.Create a transparency document 
8.Create AI guidelines 
9.Collaborate with partners 



Getting Started

1 . Ident ify Your Needs
2.Choose Beginner-Fr iendly AI Tools
3.Start with a Pi lot Project
4.Learn Through Practice
5.Engage Your Team
6.Evaluate and Improve
7.Expand Gradually



Ethics

• The Hype vs The Reali ty
• Historical Echoes: This isn’t the fi rst tech revolut ion
• What AI Means for ethics in our workplace
• Art,  Consent and the Inv isible Labour Force
• Ethical Use: A Human Centr ic Approach
• Empathy at the Core

 



BIA Areas for Implementation

• Developing a Strategic Plan 
• Annual Business Planning 
• Operations
• Administration 
• Marketing & Communications
• Urban Planning & Design 
• Safety & Securi ty 



Questions?



www.tdwbia.ca/AI

Thank you!
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