Al for BlAs

Practical & Ethical Uses




Benefits of Al

1.Enhanced content
2.Better decision-making
.Operational efficiency

Personalized engagement
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Challenges of Al
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1.Financial constraints

Data quality and privacy concerns
Resistance to change

Ethical and bias concerns




Best Practices for Al Adoption
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1.Create an Al working group

2.5tart small

3.Engage users early

4.Invest in staff training and development
5.Develop new workflows incorporating Al
6.Adopt ethical frameworks

7.Create a transparency document
8.Create Al guidelines

5.Collaborate with partners




Getting Started

1.ldentify Your Needs

Choose Beginner-Friendly Al Tools
.Gtart with a Pilot Project

Learn Through Practice A

Engage Your Team | :

.Evaluate and Improve

7.Expand Gradually | , o E




Ethics -

» The Hype vs The ReaLity?v" s
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BIA Areas for Implementation
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Developing a Strategic Plan

Annual Business Planning

Operations

Administration

Marketing & Communications

Urban Planning & Design

Safety & Security







Thank you!
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www.tdwbia.ca/Al




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

