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VS

How are the business models of shopping malls and BIA’s similar?
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What is a
Business
  Model?
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Hi, I am Katie!
 Welcome to Levyville!
 I own a wonderfully
 whimsical retail shop.
           Come IN!
 

Hi, I am Sarah! 
   I am the accountant
   for many downtown
   businesses and own a 
building here. Welcome!
 

Hi, I am Bob. 
   I own a wonderfully
 large building. COme
  Rent with me. Cheap
    Prices!
         
 Janet Here. 
   I am the ED of our
 BIA. We have a great
  downtown where I was
    born and raised!
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The marketing committee had a 
great idea. A Downtown 

Levyville Magazine to all 
residents. Free advertising for 

all members!!

This is a great idea! All of 
my downtown member 

friends would benefit so 
much from this. Lets do it!!

It would circulate to the 
homes of all 30,000 

residents! The cost is $30,000 
per year though...

It would be a huge increase to 
my workload and I haven't had a 
raise in a few years. I would like 
a $10,000 raise to take this on.

This is a great idea but I am worried 
how much it will cost my clients and 
tenants. I don't want to financially 

strain them. Some are on a fine line 
already.

The levy should be lower not 
higher! I will lose tenants! I pay the 
most out of any property - I think 

this BIA is mismanaged!!!

We are deciding our levy ask next 
meeting. Let me work on that and 

bring it to our next board 
meeting. Maybe we can do it. Its 

such a great idea.
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Great news! All of our members 
can have monthly free 

advertising to the Levyville com 
for an average cost of 130 per 

year

Wow! I can’t believe we can even 
offer that. This is going to bring 

so much attention to the 
downtown. Think of the 

possibilities!!!

It really is great. Having 
access to getting into every 
household in Levyville once a 
month for that low of cost

We can show Janet’s salary 
increase only costs an 

average of 44 per year for 
each member!

We cannot pass up this 
opportunity. I see the advertising 

budget for all my clients. It is 
going to save them so much!

Well...I’m suprised....
I guess I cannot argue. I will look 

so great to my tenants for having 
access to a service like this! 

Great job team. I wish we knew 
about looking at the budget through 

the levy before. I am looking 
forward to seeing how many good 

things this brings for us!
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VSLevy Expansion Boundary Expansion

• Increases in services exclusively benefit 
existing members.

• Existing and new services has to be 
extended to new members.

• Improve operations and value proposition 
without expanding member base or 
member dynamics.

• Expand operations, influence and value 
proposition for an area to benefit the 
greater region.

• Increasing amount has to be proportional 
to the value proposition and cost relative 
to overall property tax bill.

• Levy increase bounds are between the 
minimum cost of expanding services and 
no change in Levy rate for old boundary 
members.
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THE SWEET SPOT
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THE LEVY OPPORTUNITY
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THE ENDLESS POSSIBILITIES 
SPOT
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THE EXPANSION 
OPPORTUNITY
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This area of property values has 85% of 
the properties but pays 54% of the Levy

This area of property values has 7% of 
the properties but pays 34% of the Levy
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The 25% increase in the Levy increased the overall property tax bill by 3%

The new total Levy is 17% of the property tax bill

For 85% of the properties, the 25% increase in Levy 
(3% increase in property taxes) is $410 per year on 
average



33

•

•

•



34

Expanded area 
almost doubles 
the assessed 
value.

Increases the 
physical size of the 
boundary by 25%

Total number of 
properties over 
doubles. 

Assessed Value is higher per square meter 
but per property is lower. This means there 
are more properties per square meter with 
a lower AVG assessed value allowing for a 
well distributed levy.
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To maintain existing service levels to new 
expanded area and reduce levy amount by 
28% for old boundary properties.

To increase budget allow for a service 
expansion without increases the levy amount 
for old boundary properties would double the 
levy.

Lower bound increase of 89,000

Higher bound increase of 248,000

Current levy is 248,000
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Session Evaluation Form 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

