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What To Expect

• Introduction to the 
OMAFRA downtown 
revitalization process

• Four-point 
approach

• Typical timeline
• Overview of the 

process
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Visit Ontario.ca/rural to

request a copy of the 

Downtown Revitalization 

Coordinator’s Manual
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What Is Downtown Revitalization?

Process of improving the economic, 
physical, and social well-being of a 
community’s traditional town centre by:

✔ Strengthening local businesses and 
encouraging investment

✔ Creating enjoyable and animated 
public streets and spaces

✔ Providing residential and employment 
opportunities that respond to a range 
of needs



The Four Point Approach To Downtown 
Revitalization

Leadership & 

Management

Marketing &

Promotion

Economic

Development

Physical 

Improvement



Benefits and Impacts of Downtown 
Revitalization

✔ Stronger local businesses and consumer 
markets

✔ New investments and improved investment 
security

✔ Higher quality of place and aesthetic 
appeal

✔ New residential/employment opportunities

✔ Improved sustainability

Insert picture



Downtown Revitalization Process



Downtown Revitalization Takes Time
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Study process is 2+ years, but 
revitalization is ongoing and long 
term

Community readiness should be 
carefully considered:  

• Citizen involvement and volunteers
• Leadership and municipal support
• Organizations working together
• Community-based planning
• Community communications



DR Evolves over the Long-term



Stage 1: Preparation

Stage I includes the following major steps:
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Understanding 
and evaluating 

community 
readiness

Building a 
team

Promoting the 
Downtown 

Revitalization 
program

Organizing and 
scoping 
project

Generating 
some quick 

wins



#myuxbridgedowntown

Township 

12

Stage 1 – Advisory Committee

Council 
Representation

Stakeholders

Project Sponsor / CAO
Project Manager

Community 
Representatives

Advisory Committee Resources

Township Region 

OMAFRA LSRCA

• Invest Durham
• Durham Tourism
• Durham Traffic

• Communication
Officer

• Director of Dev. 
Services 

• Director of Public 
Works 

• Director of 
Community 
Services 

• Township Planner
• Deputy Treasurer 
• Clerk

• Director 
Regulations, 
Lake Simcoe 
Conservation 
Authority

• Program 
Advisor



#myuxbridgedowntown
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“Uxbridge features a vibrant and thriving 
downtown that is rich in history

and recognized as an inclusive and 
accessible community.”

Approved by Uxbridge Council, December 14, 2020

Stage 1 – Develop the Vision Statement
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Stage 1 - Project Communication Plan

General Public

⮚Short animated 
video to explain 
concepts

⮚Promotion of 
video on social 
media

✔Host project 
information on 
website

✔Use comms 
channels to push 
residents to 
website

Property Owners in 
Study Area

✔Letter to study-
area property 
owners that 
provides links to 
the various 
reports.  

BIA/Local Business 
Interests

⮚Present to BIA
⮚Present to 

Chamber of 
Commerce

⮚Present to EDAC 
and other related 
Township 
Committees

✔Host Materials on 
BIA website

Staff/Partners/ 
Advisory 

Committees

• Provide project 
action plan at all-
staff meeting

• Send project 
briefing to key 
partners

• Include project 
briefing for all 
Committees

• Orientation for 
2022-2026 term 
of Council

Plan to Target Information to Distinct Stakeholder Groups



Stage 2: Collect Data and Analyze
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Market Analysis

Building 
and 

Business 
Inventory

Business 
Owner 
Survey

Business 
Mix and 
Location 
Analysis

Resident 
Survey

Customer 
Origin and 

Market 
Data

Community 
Design

Historical 
Scrapbook/ 

Physical 
Mapping

Design 
Workshop

Outputs: Outputs:
Summary reports
Design guidelines

Summary reports
Presentations
Market Area Data Report
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Market Analysis

Building 
and 

Business 
Inventory

Business 
Owner 
Survey

Business 
Mix and 
Location 
Analysis

Resident 
Survey

Customer 
Origin and 

Market 
Data

DOWNTOWN 
REVITALIZATION 
MANUAL
PAGE 16



#myuxbridgedowntown

Resident Survey 

Business Owners Survey

Customer Origin Survey

Market Area Data Report
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Stage 2 – Market Analysis & Research

On-line
830 responses

95% accurate – error rate 3.32%

On-line
53 responses

587 
Interviews

Reports available at: My Uxbridge Downtown



#myuxbridgedowntown
18

Resident Survey 
Highlights

1.6%

35.6%
41.1%

19.2%

2.6%

19 and
under

20-44 45-64 65-79 80 and
over

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%

What is your age?

56.7%

23.9%
15.8%

5.0% 3.1% 1.0% 0.8%
0%

10%
20%
30%
40%
50%
60%

What is your current 
employment status? 

0%
10%
20%
30%
40%
50%
60%

How often do you visit downtown 
Uxbridge for the following activities?

Two or more times a week Once a week
Twice a month Once a month
Very rarely or never

For the Resident Survey, we can be 95% 
confident that the same results would be 

obtained with a margin of error of just 3.32%.

What 830 Residents Told Us
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Resident Survey Highlights
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Resident Survey Highlights
What 830 Residents Told Us

What Do You Like About Downtown Uxbridge?

What Should We Improve In Downtown Uxbridge?

What Do You Want In Downtown Uxbridge?
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Business Owner Survey Highlights
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Customer Origin Survey Highlights



#myuxbridgedowntown
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Market Area Data Report - Highlights
Upon completion of the Customer Origin Survey, Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) determined a geographic radius 
that represents approximately 70% of downtown Uxbridge’s consumer base.

Observations: 

❖ 59% of Uxbridge’s daytime population stays at home, which is 6% higher than the 53% in Durham Region.
o Based on statistics, a high daytime population may point to a greater potential for restaurants, bars, financial institutions, dry cleaners, florists, coffee shops, business supply 

stores, retailers, and specialty stores catering to daytime shoppers

❖ The dominant age group in the Uxbridge Trade Area and Durham Region is 55 to 59 years. This is compared to 25 to 29 years in Ontario.

❖ The estimated average household income in the Uxbridge Trade Area was about $137,701 in 2020 compared to about $109,655 in Ontario.  
Based on this, the average household income in Uxbridge is approximately 26% higher than the provincial average.
o Based on market data research, specialty clothing/apparel stores would typically be interested in locating in an area with such high income.

❖ 81% of occupied private dwellings in the Uxbridge Trade Area were single-detached houses compared to 66% in Durham Region and 54% in 
Ontario.
o Typically, higher levels of home ownership and larger, single-detached homes translate into higher demand for home furnishings, home improvement, furniture, appliances, 

hardware, paint/wallpaper, garden centres, etc.

❖ 21% of those residing in the Uxbridge Trade Area are immigrants versus 24% in Durham Region and 29% in Ontario.  19% of those residing in 
the Uxbridge Trade Area are visible minorities versus 27% in Durham Region and 30% in Ontario.

❖ The average annual household expenditure in the Uxbridge Trade Area was approximately $117,428 in 2020. This is significantly higher than 
the $105,205 seen in Durham Region and $99,142 in Ontario.
o Expenditures (in dollars) were higher in the Uxbridge Trade Area in every category when compared to Durham Region and Ontario (with the exception of Durham Region 

households spending an average of $27 more per year on education).
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Community Design
DOWNTOWN 
REVITALIZATIO
N MANUAL

PAGE 46

Historical scrapbook of the downtown
• Look to the past to understand 

current visual character

Map the physical features of the 
downtown
• Organize the downtown into five 

elements: wedges, districts, nodes, 
landmarks and people

• Community led process
• Address key downtown design 

challenges
• Generate community ideas and 

actions
• Encourages the development of a 

joint vision by a cross-section of 
your community

Design WorkshopHistorical Scrapbook/ 
Physical Mapping
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Stage 2 – Market Analysis - Physical 
Design

Report available at: My Uxbridge Downtown

A Visualization Study was completed that recommended:
1. Character Districts within the Downtown
2. A Downtown Promenade and Town Square
3. Gateway Transitions into the Downtown
4. Parking Study and Plan for Albert St.
5. Centennial Park as a Destination Park
6. Residential Infill and Mixed-Use development

Renderings were completed for key “placemaking”
recommendations. These are concept drawings only.
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The Physical Design – What They Heard
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Stage 2 - Balancing the Four Components of Downtown 
Revitalization

Leadership & 
Management

Marketing &
Promotion

Economic 
Development

Physical 
Improvement
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Summary of all the Data through 3 lenses
Recommended Physical Changes (Level of Priority)

Market Area Data 
Report

Customer Origin SurveyBusiness Owner 
Survey

Resident SurveyTPP Visualization

HighHighHighHighReduce Truck 
Traffic

HighMediumHighHighTown Square / 
Public Spaces

HighLowHighHighParks & 
Playgrounds

HighHighHighLower Brock
MediumMediumHighFacades / Store 

Fronts
MediumMediumHighSympathetic 

Architecture
HighMediumMediumVacant Stores

MediumLowHighAccessibility
MediumHighProtect Heritage 

Buildings
MediumHighRemove Angle 

Parking
MediumHighStreet Scaping

LowHighIntersections
MediumLowLowLowParking

LowMediumSidewalks
MediumRear Facades

LowLowEV Parking
LowSignage
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Summary of all the Data through 3 
lenses Ideas for Downtown Revitalization (Level of Priority)

Market Area Data 
Report

Customer Origin 
Survey

Business Owner 
Survey

Resident SurveyTPP Visualization

HighHighMediumMediumPatios
MediumHighHighDowntown Events

Potential 
Opportunity

MediumMediumHighResidential

HighMediumMusic
LowHighLowLowTrail Connectivity

LowLowHighPublic Art
HighLowExtended Hours of 

Business
LowMediumMediumRecreational Activities

MediumMediumPedestrian Focus

LowLowMediumPublic Washrooms

MediumLowCyclist Focus
LowMediumLights, Flowers & Trees

LowLowLowHotel
LowLowTourist Information

LowDevelopment Incentives

LowGarbage Pickup
LowPolice Presence
LowPublic Transit
LowPublic Wi-Fi
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Summary of all the Data through 3 
lenses Potential New Businesses or Services (Level of Priority)

Market Area Data 
Report*

Customer Origin 
Survey

Business Owner 
Survey

Resident SurveyTPP Visualization

Potential OpportunityHighHighMediumMediumUnique Boutiques

Potential OpportunityHighMediumHighGrocery Store

HighMediumHighCafés

Potential OpportunityMediumHighMediumEthnic Restaurants

Potential OpportunityMediumMediumHighFamily Clothing Store

Potential OpportunityHighRestaurants

No Opportunity 
Identified

MediumMediumLowArtisan Market

Potential OpportunityMediumLowLowBakery

No Opportunity 
Identified

MediumLowLowHardware Store

LowMediumIce Cream Store

Potential OpportunityMediumKids/Youth Clothing 
Store

Potential OpportunityMediumLowFine Dining

Potential OpportunityMediumWomen’s Clothing Store

Potential OpportunityLowLowLowPersonal Services

LowLowFood Trucks

LowLowPop-up Shops

Potential OpportunityLowBarbershop

LowBistros

Potential OpportunityLowMen’s Store

Potential OpportunityLowToy Store

Potential OpportunityLowCraft / Hobby Store



• Represent observable and desired 
outcomes of the process

• Align with initial vision and current 
market position of the downtown

• The goals should:

• Address the issues and 
challenges identified by the 
management committee

• Unite the four points of 
downtown revitalization
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Economic Development

Leadership + Management

Marketing + Promotions

Physical Improvements

G
oal

Stage 3 – Develop 
Goals and Action Plans
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Action Plan Example

Economic Development

Leadership + Management

Marketing + Promotions

Physical Improvements

Encourage businesses to create loyalty 
programs or promotions specific to 
downtown employees

Engage with key employers to hold annual 
focus groups with their employees

Launch a series of lunch-time events (E.G. 
Market, concerts)

Create temporary outdoor spaces for 
lunch-hour activities/performance

Increase 
downtown 

employment

To create

A stronger 
daytime 

customer 
base
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Stage 3 – Develop Goals & Action Plans
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Informed by Residents, Business & Property Owners and Visitors
Led by Council, Staff and Partners

“Achieving our Vision”
Revitalization Pillars and Action Plan
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Approved Project
Recommendations
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Approved Project
Recommendations
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Approved Project
Recommendations
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Approved Project
Recommendations



Stage 4: 
Implement 
and Monitor

38 Introduction to OMAFRA’s DR Program

• Management team coordinates actions & 
implementation

• Detailed work plan ensures tasks are organized 
and appropriately resourced

Implement the Plan

• Demonstrate accountability to funders & 
volunteers

Measuring and Monitoring Progress

Report on Results to Stakeholders
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UDRP - 2023 Accomplishments
Goal #1:
· Established an Uxbridge Downtown Revitalization Advisory Committee of Council (UDRAC).
· Secured a 1% Levy to fund Downtown Revitalization Strategic Plan & Action Plan.
· Funding for a part-time Downtown Revitalization Project Manager
· UDRAC Terms of Reference and 2023/2024 Workplan approved by Council.
· Established weekly meetings with representatives of Invest Durham to explore Economic Development 

opportunities.
· Supported the development of the Uxbridge Business Toolkit.
· Developed a short video to market the Downtown Revitalization plan.
· Contracted additional visualizations for areas in Upper Brock.

UDRP – 2024/2025 Priorities
Goal #1:
· Ongoing funding of the 1% levy to further the implantation of the Downtown Revitalization Strategic Plan & 

Action Plan.
· Monthly meetings of UDRAC to deliver on the Council approved workplan.
· A part-time Downtown Revitalization Project Manager.
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UDRP – 2022 & 2023 Accomplishments

Goal #2:
· Worked with LSRCA to finalize the floodplain for the downtown area.
· Through a RED Grant, revised the Downtown Community Improvement Plan.
· Supported the proposal for a residential development that will include 30% affordable housing.
· Contributed to the Bicycle Repair Station in the Brock Street Parkette.

UDRP – 2024/2025 Priorities
Goal #2:
· Updating Planning and Development standards – pre-zoning downtown lands, Official Plan updates for 

height and density, parking and EV zoning standards, parking study implementation.
· Apply for a RED Grant to support the Marketing of the Downtown to business and property owners as well 

as developers.
· Work with Heritage Committee to undertake a heritage refresh of the Brock Street Heritage Guidelines.
· Work with Heritage Committee to identify buildings within the downtown area that need to be protected.
· Apply for My Main Street Grant for a Town Square
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UDRP - 2023 Accomplishments

Goal #3:
· Worked with the Region to improve pedestrian safety at the Toronto Street / Brock Street intersection.

· Lights will be installed at the Nelkydd and Brock St. intersection.

· 40 km. speed limit was implemented in the downtown.

· Awarded a Downtown Parking Study in consultation with key stakeholders, that will also support the Region’s Active 
Transportation Plan.

· Established a Streetscaping sub-committee of the UDRAC.

UDRP – 2024/2025 Priorities
Goal #3:
· Explore with the Region truck traffic patterns through the downtown and options to reduce Heavy Truck traffic.

· Work with Township Public Works and Parks to establish standards for street furniture (Benches and Garbage Cans)

· Work with Township Public Works to further the discussion related to location for the above within the downtown area as 
well as assisting in the development of a “dedication policy” for furniture etc. within the downtown area.
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UDRP - 2023 Accomplishments
Goal #4:
· Awarded an Environmental Study for Centennial Park.
· Township website updated to provide Centennial Park information.
· A new sidewalk was installed on Pond Street to improve access to Centennial Park.
· Received a RED Grant in partnership with key stakeholders with the objective of establishing Downtown as a 

Destination, as per the Strategic Plan.
· The downtown levy funded additional hours for the library to allow Sunday access to the Tourism Information and 

Public Washrooms on a year-round basis.
· Discussions have commenced with Metrolinx regarding a new lease post 2026.

UDRP – 2024/2025 Priorities
Goal #4:
· Completion of the “Downtown as a Destination” deliverables. (December 2024)
· Completion of the Environmental Study (April 2024)
· Completion of the Parking Study (May 2024)
· Completion of a Centennial Park Plan (December 2024)
· Commence work on a plan for the Railway District in anticipation of the lease renewal in 2026.
· Commence implementation activities based on the completed Park Plan and Railway District Plan.
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Downtown Revitalization –Summary of Reports

UDRP - Strategic Plan & Action Plan 

Reports available at: My Uxbridge Downtown

Summary of Public Consultation

Resident Survey Report Business Owner Survey ReportCustomer Origin Report Market Area Data Report

Visualization Study
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Thank You
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Visit Ontario.ca/rural to request a copy of 
the Downtown Revitalization Coordinator’s 
Manual


