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bricks and mortar 
retail is not dead

boring retail is dead



• Current State of Retail 
• Biggest Challenges for Retailers
• How to be a Retail Champion

What we are going to talk 
about today



current state of retail today 
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The Current State of Retail
Traffic 
• Overall traffic is down 

• Ontario is hardest hit
• BIAs are stronger seeing a modest increase in foot traffic (+3%) 

• Ontario BIAs are slightly higher (+4.5%)

Ecommerce (Clicks)
• Overall digital clicks is up (+5.2%) 

• Slightly lower in Ontario  



What was the percentage of 
total Canadian online retail sales 

at the peak of the pandemic? 10%

6%
What is the current percentage 
of total Canadian retail sales 
attributed to online?



• 86% of retailers state their 
business model requires 
some change

• 39% noted only 1-5% of their 
total sales came from 
digital channels in 2023

• 42% expect digital share of 
sales to rise to >25% by 2030



Shopping Local:

Sense of Belonging:

Learning & Growth:

Retail Experience Drivers

• 90% of Canadians prioritize buying from Canadian retailers.
• 83% value purchasing items made in Canada.

• Customers identify with the store's values, mission, and image.
• Fosters community and customer loyalty.

• Customers acquire new skills or knowledge.
• Enhanced through hands-on experiences in-store.



what is keeping your retailers up at 
night?



"I'm losing sleep 
over paying off 

my Covid loans."

"It's tough finding 
committed staff; 

Saturdays are a hard sell 
these days. Everyone 
wants flexible hours."

"We've noticed 
people are holding 
onto their money 
more tightly now."

“Shoppers are really 
watching their 
budgets these 

days."

"Our downtown location 
is hurting because so 
many nearby office 

buildings are still empty 
due to remote work."

"We really need 
to boost our foot 
traffic and sales!"

"Dealing with our 
landlord has been a 
struggle; we could 

use some relief."

"It's disheartening to see so 
many empty storefronts in 
our area. Can the BIA help 
landlords make them look 

more inviting than just a 'for 
lease' sign?"

"We often feel isolated in 
our store. We wonder how 
other retailers are coping 

and what strategies they're 
using. It'd be reassuring to 

know we're on the right 
track.”

"The 'buy local' 
campaign was a big 
hit. We need another 
one to rally support."

"It seems like 
everyone is shopping 

online these days."

WHAT IS 
KEEPING 

YOUR 
RETAILER 

UP AT 
NIGHT?



how to be a retail champion



inspiring 
innovationeducation & 

mentoring
economic 
support

storytelling



Small 
Business 

Knowledge & 
Strategy

Benchmarking Sales & 
Merchandising

Networking
Marketing, 

social media & 
storytelling

Adapting to 
changing 
consumer 

trends

+ +

+ +

education &
mentoring



inspiring

High Touch 
Experiences Retail Events Marketing+ +

innovation



economic
support

Education 
Opportunities

Lunch + Learn 
Sessions+

Access to 
Grants, 

Beautification 
Funds, 

Placemaking
+

+ Mentoring

Collaborative 
Purchasing +

Customer 
Feedback + 
Customer 

Intelligence 
Research

+
Flexible 
Leasing 

Arrangements



storytelling

Using your 
Retailers to 

tell your Story

Key into your 
Purpose and 

Values
+

Turn Retailer 
Challenges into 

Retailer 
Opportunities

+

+ Leverage the 
Retailer Story 

New 
Campaigns: 

The power of 
Shop Local

+ Community 
Building + Utilize empty 

Spaces to tell 
your Story



Components of the In-person 
Retail Experience

Discovering: 
Finding that 
perfect item.

Feeling: 
The ambiance 

and connection.

Connecting: 
Interacting with 

helpful staff.

Thrill: 
Turning 

shopping into 
an adventure!



Psychology of 
In-person
Retail Experience
• Higher dwell time = More money spent
• Desire for Experience post COVID
• Provide a Sensory Experience
• Social Interaction
• Emotional Connection 
• Price Perception
• Atmosphere
• Technology Integration
• Community Building



Retail Trend Themes 

Unique Experience 

Uber Convenience 

Ultimate Impact



Creating a 
Unique 

Experience



Oxford
Experiences



Creating 
Memorable 

Moments



Unique Experience: Petlove





Uber Convenience

Omnichannel 
Experience: 

Unlocking easy 
and convenient 

experiences. 

Tech Adoption: 
Evolving services 
and leveraging 

technology-
based solutions.

+



RC Coffee



Rewe Snack Car



Ultimate Impact Beyond Sustainability 
and Creating lasting positive change.

Business 
Innovations: 
Companies 

leading with 
groundbreaking

practices.

Community & 
Global Impact: 

Making a 
difference locally 
and worldwide.

+



Ultimate Impact Bike Flip



Ultimate Impact Drop & Loop



The 
Future

• 29% see economic improvement in the next 12 
months

• 45 % predict their personal financial situation will 
improve over the same period

• 82% of Canadians plan to make a major purchase 
in the coming months

• Younger generations more likely to plan a major 
purchase this year
• 94% of Gen Z and 90% of Millennials planning 

big buys

• Vacations the most likely big purchase for 
Canadians (45%) 
• Technology (22%) 
• Tickets to an experience (21%), such as a 

concert or sporting event



Are you ready to be a 
Retail Champion?




