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Why is Marketing Important?
Demonstrates & 

Inspires Pride

Compels 
Action

Attracts
Investment

Boosts Economy
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Connection
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Agenda
How to Create Your Marketing 
Strategy

Best Practices in Content 
Marketing & Engagement

Optimization & Resource 
Management

Q&A and Resources



How to Create 
Your Marketing 
Strategy



Why your BIA needs a strategy

Goal-Driven

Measurable

Resource Planning

Accountability

Knowledge Sharing & Succession



“We have staff that could help with 
marketing materials but they need 
guidance to create usable materials.”

“We are sending members weekly 
emails but not everyone is reading 

them, and even those that are forget 
some of the content.”

“Our E-newsletters have been working well 
to engage with public, what if we could 

reach more people?”

“There are a lot of things taking up my time 
for the next 3 months and I have been 

ignoring social media, I’ve been noticing 
our growth has stopped.”

Begin with Audit & Analysis



Setting SMART Goals & KPIs
Specific

Measurable

Actionable

Realistic

Time-bound



Setting SMART Goals & KPIs
Specific

Measurable

Actionable

Realistic

Time-bound

Within 3 months, we will provide staff 
with Brand Guidelines to create effective 
marketing materials.

We will grow our email marketing subscriber list 
by 10% in 2024 by incentivizing subscriptions

We will increase engagement by 10% of 
active members through outreach.

We will develop a 3-month social media content 
plan with a minimum of 3 posts per week and 
schedule into calendar by end of next week.



EXTERNAL (< 5 KM)INTERNAL

EVENT PARTNERSRESIDENTSPARTNERSCOUNCILMEMBERS

Opportunities to collaborate 
on community gatherings, 
cultural celebrations, and 

recreational activities

Convenience, accessibility, 
and the availability of goods 

and services; safety and 
responsiveness; events, 

promotions, and developments 
that enhance their daily lives 

and make the area more 
attractive

Collaborating effectively 
to achieve shared goals 

related to community 
development, education, 
and cultural enrichment

Development and 
prosperity of the 

BIA; Initiatives 
that align with 
city policies, 
contribute to 

economic growth, 
enhance QOL

Success and 
growth of their 
own businesses; 
initiatives that 
drive growth

KEY CONCERNS

Websites, social media 
platforms, media coverage, 

local event listings, and 
promotional materials 

distributed within the BIA

Community bulletin boards, 
online neighbourhood groups, 
and signage within the BIA; 

friends and family

Direct communication with 
BIA representatives, 

partnership meetings, and 
collaboration platforms

Official channels 
(reports, 

presentations, 
meetings)

Direct 
communications 
and networking

INFORMATION 
SOURCES

Visually appealing content, 
such as event posters, flyers, 
and teaser videos, as well as 
interactive elements, such as 

contests and giveaways

Discounts, promotions, and 
special offers from local 
businesses; updates on 

community events, street 
festivals, and cultural activities

Opportunities for 
collaboration, sponsorship, 

and joint programming; 
shared marketing 

exposure, access to new 
audiences, and 

opportunities for 
community outreach and 

impact

Data-driven 
content that 

demonstrates the 
positive impact of 
BIA initiatives on 

the local 
economy and 

community

Promotions, 
events, and 
advertising 

opportunities; 
Success stories

ENGAGEMENT

Understanding Your Audiences



Content 
Marketing &
Engagment

BEST PRACTICES IN



Content Marketing Workflow
Planning & 
Production

Scheduling 
& Publishing

Engagement & 
Community 
Management

Measurement 
& Reporting

Analysis & 
Optimization



Your BIA’s Brand Persona & Voice
Who is your BIA as a person? Describe them in 
terms of Style, Behaviour, and Communication

What kind of language does your BIA use and not 
use? What is the tone and purpose of your voice?

Persona

How does your BIA speak?

What are the policy-driven rules your BIA must 
follow?

Rules and Guardrails

Which channels are suitable for your BIA based 
on its persona and voice? What should your BIA 
speak about?

Where Should Your BIA Speak?

PLANNING & PRODUCTION



Content Pillars and Storytelling
PLANNING & PRODUCTION



Choosing Your Channels

Audience
Meaning

Peer

Advertising

Fringe
Society

High
Esteem

Media
& News

Social 
Media 
Post

Magazine 
feature

Influencer 
collab

Reddit 
thread

Word-of-
mouthSocial 

Proof

Billboard 
Campaign

Twitch 
Streamer

Exclusive 
referral

TV 
interview

Newspaper 
article

Spotify 
Ad

UGC

Adapted from For the Culture, Collins, 2023.

PLANNING & PRODUCTION



Choosing Your Channels
PLANNING & PRODUCTION

9,618 Subscribers



Scheduling & Publishing Content
SCHEDULING & PUIBLISHING



Engagement Best Practices
ENGAGEMENT & COMMUNITY MANAGEMENT



Connecting IRL & Digital
ENGAGEMENT & COMMUNITY MANAGEMENT



Measurement & Reporting
MEASUREMENT & REPORTING

Awareness

Reach

Engagement

Conversion

Loyalty



Analysis & Optimization
ANALYSIS & OPTIMIZATION



Resource 
Management

BEST PRACTICES IN



Resource Management - People



Resource Management - Budget
1. Maximize content and focus on consistency over frequency
2.Establish thought leadership
3.Leverage partnerships & networks
4.Lean into your (or your team’s) superpower



Resource Management - Budget
People / 
EventsMediaReddit

Blog / 
Newsletter / 

LinkedIn
YoutubeTikTok / IGSolo / Team Superpower

XXXXXXDoing the work

XXXXWritten storytelling

XXXXXXStorytelling on camera

XXXXXXInstructing and demonstrating

XXXXXXCollaborating with others

XXNone of the above - leave me alone!

Non-negotiables: Optimize your website and build a mailing list.



Streamlining Your Workflow
Planning & Production

Scheduling & Publishing

Engagement & Community 
Management

Measurement & Reporting

Analysis & Optimization

Content Calendars - Google Sheets, Later.com
Content Ideas - Answer the Public, ChatGPT, Audience 
Polls, High performing content
Accessibility - AccessiBe
Brand Assets & Templates - Canva
Asset Design & Delivery - Canva, CapCut
AI tools - ChatGPT, Canva, Goblin.tools, Quillbot

Social - Later.com, Meta Business Suite, Hootsuite
Email - Mailchimp, other email platforms

Link Aggregators - Linkin.bio, Linktree
Social Listening - Google Alerts, Sprout Social ($)
Contests & Chat Automation - Manychat, 
CommentPicker.com, Wheel of Names

Organic - Meta Business Suite, Later.com, Google 
Analytics, Platform Insights
Paid - Platform Ad Accounts, Looker Studio 

Analysis - Later.com, Platform Insights
Optimization - Canva, CapCut, Later.com
SEO - Yoast, Semrush

Tools - Final Cut Pro, CapCut, Canva
Hardware - Wireless mic, Lav mic, Ring Light, Gimble, 
Tripod

Production Tools & Hardware

Task Managment - ClickUp, Asana, Trello, Clockify

Project Management & Accountability

Planning & Production

Scheduling & Publishing

Engagement & Community Management

Measurement & Reporting

Analysis & Optimization

Production Tools & Hardware

Project Management & Accountability



Thank You!
QUESTIONS?

Kat Dodge
kat@mydowntown.ca
@downtownstcatharines

hello@tamarajensen.com
@wander_tam

katie@wanderingspirits.com
@wanderingspirits_

Katie MacCabe Tamara Jensen

Submit your questions!


