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YOUR ORGANIZATION AT WORK

This annual session brought to you by the OBIAA

Board to update our members on the Advocacy .

and Committee work of your Board. In 2023 and
ONTARIO BUSINESS IMPROVEMENT AREA ASSOCIATION
early 2024, OBIAA has undertaken significant \
work in redefining the BIA, through legislation and
in developing a new Strategic Plan for OBIAA as
an organization and on behalf our members. This
session will seek your feedback, support and

strengthen the work of BIAs and OBIAA. e L Lawes”
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OBIAA

Strategic Plan 2025 - 2028
“Driving Local Success...Together “
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Communications Committee Stephanie Hicks (Chair)

Liz Behrens
Kat Dodge
Alexis Higginbotham

Doug Sams
. Ann Sargent
9‘“‘- Corien Kershey (Consultant)

Amir Yani (Staff/DMS)




Social Media
Campaigns

New Conference
Sponsorship
Package
Website Audit
Branded Assets
Toolkits

Report Designs
Initiated an MOU

Conference Promo %‘

Videos

©0ON0

"/ Past Accomplishments

SHIP OPPORTUNITIES

2024 BIA CONFERENCE -
SPONSORSHIP =
PACKAGE

| 2024 BIA Conference  aprit2sto |
g BI Hilton Mississauga/Meadowvale | May1, 2024 :ﬂ#-'.. - ;
: AS EVOLVING CHAMPIONS [Siees
mikgsissauga _ - PR
OBIAA lourim -:- olotabia (eSS

.i.——ﬁ
SOLD

2024 BIA CONFERENCE

The Ontario Business Improvement Area
Association (DBlIAA) is a network representing
and supporting BlAs across Ontario. We

i Mentimd#k 73

encourage and guide BlAs to increase their

effectiveness, as well as their contribution to

() a2 Lakeshore Road East, Suite 2¢

the economic, cultural, and social well-being of  Mississauga, ON LgG 452

communities.

eTu]] Free: 1-866-807-2227

OBIAA is a leader in the development and GTA: go5-271-7222
sharing of information, tools, training, .
resources, and best practices. @Wﬂhﬂﬂ-ﬂm
Benefits of a Membership: omfu@nhmm:nm
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Future Initiatives

Campaigns/Engagement/Content
e Visual Brand ldentities-Story Telling

U4 CHALLENGES
BIAs FACE WITH THE
MuNicipaL AcT

e Social Media @ T

e Municipal Act Rewrite Campaigns —E‘ | [ooles| %%%/\7
» Media Podcasts . (1D gl ) o | o L foe o)
all i e o V=5

e Community Spot Lights
e New Members Marketing Strategy

1. UPDATING THE MUuNICIPAL ACT
2. DisTiINGUISHING BIA LocaL BoARDS

® Re-engage past members 3. ADAPTING TO CHANGING LANDSCAPES B |AS
e Videos/Video Testimonials 4. STRENGTHENING BIA GOVERNANCE
> Infegraihics 40

e \Website Re-Skin

e Webinars jl ':!'; (4 y mm.o,
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Communications: What are the best tools & resources to
build your professional capacity & competency to

strengthen your local economy/community?
34 responses

shc:re best practices
PIIC stephanie

membersh|p engogement

software subscriptions

environics dOtO

=
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Kerry Jarvi (Chair)
Liz Behrens

Education Committee
Nick Crozier
Salvatore Marchese

Brendan Wetton

— ' / Jody Yantha

¥ 4
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Past Accomplishments

T

e Annual Conference m\M
e Resources (What Matters Calls, Reference Binder)
e Leadership Development

Calls
90 -

2023




A Mentimeter

Future Initiatives

o8\ Y

e Convert Reference Binder to online resource

- more toolkits , samples and best practices

e Review conference policy, goals and
Conference  CONF MANUAL

objectives to ensure meeting member needs

2020 201

Conference Confet OLD

e Expand personal and professional

development opportunities o

..and 3 more

ONTARIO BUSINESS IMPROVEMEN, \ ASSO
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Education: What are the best tools & resources to build
your professional capacity & competency to strengthen

your local economy/community?
47 responses

more document sharing
I regionadl meetings

G . 3 - H " u
= topics for all bia SIEES bia beginner

strat planning templates

=
networking O database of best practice P—
| ly o !
| what matters
video how tos % E} E ; .
O0g 8O ¢ -
: €5 L S best DrﬂCtICES weekly tuesday calls
local partnerships O E c o
more conferences E g funding bia intermediate

. J -
®
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Finance & Governance Committee

Salvatore Marchese (Chair - Finance)
Kay Matthews
Susan Nicholson
Rosemary Watters
Marty Williams (Chair - Governance)
John Kiru
Donna Szpakowski
Kelly Ralston

Tasneem Bandukwala mlf*ﬁ’
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Past Accomplishments

e Reviewed and made recommendations for the 2024
budget

e Reviewed and Presented Financial Audit h
e Committee Restructure

e Review of the constitution, including amendments, policy and

procedures to comply with the Ontario Not for Profit
Corporations Act (ONCA)

_ Not-for-Profit Corporations Act, 2010, S.0O. 15
e Committee Restructure —— , ,
ersions | Regulations under this Act Revoked/spent reg nis Act
current October 1, 2023 — (e-Laws currency date)

June 8, 2023 - September 30, 2023
March 1, 2022 - June /7, 2023

OBIAS

NTARIC BUSINESS IMPROVEMENT AREA ASSOCIATION
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Future Initiatives

e Strengthen and enhance the finances of OBIAA through a review of existing
processes and by exploring additional avenues available for revenue to the
Organization.

e Develop recommendations to assist in making sure financial decisions
have been thoroughly evaluated and in the best interest of OBIAA and it’s
members

e Continue with the OBIAA Policy checklist in developing policy hierarchy to
allow OBIAA to function effectively and efficiently as an organization.

Work as a combined committee Finance and Governance

™
mh iér ‘ i
LIMTA BUSINESS IMPROVEMEM L ARG X
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How do we increase OBIAAs capacity & mitigate risk to ensure sustainability
of the organization to deliver on our mandate to our members?
28 responses

Increasing public profile sme presentations and res

add other revenue streams

wiki the oty membership qudit oncacompliance
procfofrol — [NCrease membership £
-~ i
S government funding
§ political advocacy fU nd | ng
§  statistics
new funding resources strat plan

onca for bias
more revenue generation
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Advocacy Committee

Discussed and
Potential Future
Actions

Government
Relations

e Rachel Braithwaite (Chair)
e Deron Johnston
e John Kiru

e Amber Pajtasz
e Kelly Ralston

e Kyle Marcus
* Jeff Macintyre * Doug Sams (Alternate Chair)
e Andrew Marks

e Corien Kershey (Consultant) )
e Susan Nicholson mm



Past Accomplishments

Sharing Agreement with MPAC

IDA Parliament Hill Day & EDCO's Queens Park Day
Presentation at FEO - how to involve BlAs

Provided Budget Consultation

Met with numerous Federal and Provincial Ministers
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Your Priorities 2024

Derelict Residential Tax Subclass

Review/Update Commercial Tenants Act

Social Issues

Advocating for BIAs/BIA Staff

Succession Planning

0O 20 40 60 80 100 120 OBIA’E”

TARID BUSINESS IMPROVEMENT AREA MBSO !
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* Housing and Homelessness Toolkit .1 ) Nt : ,
e Tool Kit for Building Relations with Municipal “ | "'"" J ‘ 2 S e [i
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e Respond to current issues as applicable
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How can we equip your BIA to increase the
economic & social well-being of your community?

30 responses

marketing tools more grants for bias
grow influence of obiaa

data
' mentorship

e, - PR | 2 . .
o F 1T . g

I b 3l i | - ¥ ¥ |

LN A g e Do S Al NF N ’
bl

data for advocacy fu ndlng TGIE O

tOO”(i'ljS build relationships

rural homeslessness
landlord - tenant issues

policies



il Mentimeter

Your Feedback Needed:

Strategic Plan Update* “Driving Local Success...Together”*
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R

[ HERE

Committee
MTGS
Workplans

|
.1

In-Person Board Board Meeting

Develop OBIAA

Plani';;at;g;;:siun Draft Work Plans Conference Dra;tpit;l;(h::ans proposed KPl's DrT ‘Zi}jfe?an
9 Areas of Effort complete / R
recommended
v v
March 6-8 March 26 April 28- May / June Early September September 24

May 1,

ERER

Committee MTGS Board Meeting 2025 Final Plan

Action Planning 2025 Final Plan Presented to
Initiative Dev't Approved Membership
begins Approved

h 4
Oct / Nov Early Nov Late Nov AGM
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BlAs across the Province of Ontario
have the organizational capacity
needed to build strong
collaborative local economies
(neighbourhoods) that reflect the
human, social and economic mix
they desire, in order to make them
individually vibrant and uniquely

successful.
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Do you agree with OBIAA's Mission Statement
(2025-2028)?

€

2

12%
DISAGREE

=0
40
G



MISSION

A Mentimeter

By 2028, OBIAA will have the
tools, resources, data and
networks necessary to enable BlAs
across the Province of Ontario to
iIdentify, clearly articulate and
deliver their unique and individual
soclal and economic success.

OBIAA.
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Do you agree or disagree with OBIAA's Mission
(2025-2028)?

i

2

10%
DISAGREE

=0
40
6
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OBIAA raises the profile of the
relevance of and role in building the
capacity of BlAs across Ontario, as
the lead organizations working to
build localized economic prosperity
and social cohesiveness, making
Ontario stronger by ensuring the
neighbourhoods across Ontario are
desirable and viable places to invest

(and live).
OBIAA.
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Do you agree or disagree with OBIAA's
Mandate (2025-2028)?

&
.. ©
® &
4%k ® 6%
A DISAGREE

=0
0
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\What are the tools & resources you most use
from OBIAA?

69 responses

member to member | t_’?bt F}_'_'ﬂ‘f?t'FES C-:CIHS

1 ! % Tl.l_‘jllflT
policy examples Videos OO

beSt prgctices socidl medic
ay matthews - Newsletter

our co ordinator

best practice "W CO n fe re n Ce weekly call

tool kits

relationships

ey o

d || .
Fi1ac gy coacelmmPe
i_l.!'q..."q.-!-.i-.-' SES5|100MS

zoom calls

kay

A\ network of peers

binder

weekly calls e-newsletters
what matters calls

conferences

advocating

strat plan maiin ter:
sl Batdiig conference sessions
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Municipal Act | Past and Next Steps: oplaa - o

T R e M TR .
‘ ey T e

e Reviewed Municipal Act AN ACT IN

¢ SOUght Partner feedback THREE PARTS
e We are actively soliciting BIA members letter of support

In This Document:

e Outreach to OBIAA's Provincial Liaisons & Ministry Executive Summary
Act One - The Past

pal"tners Act Two - The Present

e Officially request the Municipal Act for BIAs undergo a *« ™™ ™ e

OBIAA's 2023-2024
BlIA Municipal Act Consultation Reponrt

as It pertains to BlAs
\ Log In | Become A Member | 1-866-807-2227 February X004
ol mIM . pout DBlAA Members » Events MNews Contact Q
: sueet Analybcs
DOWNLOAD THE INTRODUCTION
Municipal Act for BlAs - An Act
in Thres Parts
. Blés

< DOWNLOAD THE OBIAA CONSULTATION REPORT )

review

Digital Main Stroet

Obiaa.com ( DOWNLOAD THE LETTER OF SUPPORT )




Any questions?

3 questions
O upvotes

=

.
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ONTARIO BUSINESS IMPROVEMENT AREA ASSOCIATION

17

Great work!

"Driving Local Success...Together”
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\We Nleed Your Support - QR Code to OBIAA's Municipal Act Page

by o



