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Project Partners
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• Overall Project Management
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Lead
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• Evaluation and Measurement

• Support Outreach & Engagement

• Overall ROW Management & Permits 
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Installation/Management

• Coordination of Musical 

Activations

• Support Outreach & Engagement

• Support and Amplify 

Communications

• Support Laneway Management



We started by asking the community in downtown 
Brampton what they wanted to see and do in Brampton



We heard the community wanted:

Free activities for children and family-friendly events

Pop-up markets and more opportunities for shopping

Culturally diverse art and entertainment

Health and wellness activities

Community and Learning



We transformed Vivian Lane to create a space 
for these activities

BEFORE AFTE
R



We had lots of help from community 
members and volunteers!



From concept… 



To reality

Image credit: CNIB Deafblind Community Services



To reality



Vivian Lane hosted a variety of programs in the summer. 
From chess lessons for Black youth and Loose Parts Play.. 

Image credit: Enroute2Success



To checkers, bike repair workshops, and 
intergenerational outdoor games.. 



And art classes and live music

Image credit: Progressive Art Services Image credit: Brampton Bits & Bites



Gratitude workshop and an open mic night and improv workshop 
in Punjabi, Hindi and Urdu

Image credit: Soch Mental Health



Wellness Markets and Tai Chi sessions

Image credit: Brampton Wellness Clinic



3 pop-up night markets



Family Fun Day





Data Insights 





We asked the community to rate the design elements from ‘Not Important’ to ‘Very 
Important’

• 87% of respondents said the ground mural was very important
• 77% of respondents said trees and greenery were very important
• 71% of respondents said tables and chairs were very important
• 55% of respondents said sandboxes that were added were very 

important 

How did the community respond to 
these changes?



Impact by the Numbers
Stationary Activity & Movement

242%  increase in ‘stationary’ activity after
 physical transformation of Vivian Lane
 increase in ‘stationary’ activity after
 physical transformation of Vivian Lane

136%  increase in people moving through
Vivian Lane after transformation of 
space

 increase in people moving through
Vivian Lane after transformation of 
spaceWEEKEND

WEEKEND



Impact by the Numbers
Stationary Activity & Movement

57%  increase in ‘stationary’ activity after
 physical transformation of Vivian Lane
 increase in ‘stationary’ activity after
 physical transformation of Vivian Lane

32%*  decrease in people moving through
Vivian Lane after transformation of 
space
*While there was a decrease, weekday evenings saw a substantial 
increase in pedestrian activity when activations were implemented.

 decrease in people moving through
Vivian Lane after transformation of 
space
*While there was a decrease, weekday evenings saw a substantial 
increase in pedestrian activity when activations were implemented.

WEEKDAY

WEEKDAY



We asked the community how they felt about the space. The percentages represent combined 
answers of rating the space “excellent or good.” All factors showed a positive INCREASE.

How did the space change people’s 
perception of the space?

AFTERBEFOREFACTOR

90%71%Comfort

76%61%Safety

82%61%Socialness

82%64%Playfulness



Impact by the Numbers
Sentiment towards Vivian Lane





Which were the most popular activations?

How did the community respond 
to these changes?

Night Market Health & Wellness 
ActivitiesLive Music



Impact by the Numbers
Activities & Community Fun
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Impact by the Numbers
Stationary Activity in Vivian Lane



Impact by the Numbers
Movement during Night Markets

82%  increase of movement activity within 
‘single day’ in Vivian Lane after 
transformation

 increase of movement activity within 
‘single day’ in Vivian Lane after 
transformation

850%  increase of people moving throughout
Vivian Lane during Night Markets 
evenings

 increase of people moving throughout
Vivian Lane during Night Markets 
eveningsWEEKDAY

WEEKDAY



What did our community partners and 
vendors say? 

• Appreciated the new opportunities the space provided.
• Liked making new connections! 
• The events could’ve been promoted more!





Impact by the Numbers
Engagement in Vivian Lane

6
Arts-Based 

Events were held 
in Vivian Lane



6

90 Bands 269 Musicians 60% Local
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Impact by the Numbers
Movement during Night Markets





Impact by the Numbers
Movement during Night Markets






