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Bronte BIA

- Oakville: between Hamilton and 
Toronto
- Harbour district on Lake Ontario
- Major waterfront park 
- 175 BIA members
- Started 1990
- Two full-time staff



History of Events

- Main organizer of town-wide 
Canada Day event
- 13 months planning, $$$$, high 
risk to BIA
- Easter, Christmas tree lighting



- Re-focused efforts on 
public art installation at At
Home in Bronte
- Created Bronte Forward! 
vision in 2021
- Introduced Community 
Investment model

Thank you, COVID



Don’t Re-invent the Wheel

- Downtown Vancouver BIA: 90 
square blocks, 8,000 members
- No events organized
- Sponsorship of 40+ events = 1 
million visitors/year
- $100,000+ invested; ½ time role



In a Nutshell

- re-direct marketing $$ into 
event activations
- BIA is a destination marketer, 
funder, facilitator, connector
- provide cash sponsorships
- organizations run events, 
provides data to BIA



Rational for Model

- events are good for districts
- making a BIA a destination key
- marketing impact unmeasurable
- BIAs understaffed
- experts exist in communities
- # of visitors, $$ vs # events



More Rational for Model

- events more input vs outcome
- inclusivity and diversity
- no new money needed
- BIAs (still) understaffed
- Convenor, facilitator role
- Evolve the BIA and offerings



Selling it to Your Board



Program Elements

- enough $$ to have impact
- criteria for funding
- application process
- review process
- expectations of data 
- inviting applications



Funding 

- 2022: $25,000; spent $45,000
- $500 - $10,000 per application
- ideal: fewer organizations with 
more activation dates
- leverage funder vs full funder



Market the Program 

- reach out directly to non-
profits, equity deserving groups
- create website page
- use socials
- tie back to Bronte Forward!



Guidelines for Applicants 

- background about why 
- 2 types events
- cash & in-kind support
- criteria: accessible, sustainable, 
Bronte as destination, risks,  
partnerships, measurement 
tools, PR plan







Reviewing Applications 

- Board has already approved the 
criteria
- Board approves $5K+ 
agreements
- Keep decisions at staff level
- Diversity and variety





 

 

 

 
The Bronte Business Improvement Area (BIA) is a big supporter of initiatives that bring residents, 
workers, and visitors together to participate in unique experiences. Our goal is to create a vibrant 
community where everyone is welcomed and everything you need is here. Use the information 
below to promote your sponsored event.  
 
EVENT PROMOTION:  

 You are welcome to use our logo on your promotional materials. Please make sure 
that a resized logo retains its original appearance and don’t add any additional wording. 
Ensure at least ½ cm of white space remains around our logo.  

 Use Bronte, Bronte Village, Bronte Heritage Waterfront Park or Bronte Market Square 
as appropriate as the location of your event. You do not need to reference the Business 
Improvement Area (BIA) per se. 

 Share your promotional materials with us. We’d love (at least) three square, high-
resolution photos that are visually enticing and create interest in your event. Provide 
your promotional materials two-weeks in advance of your event date. 

 We’ll Start Promoting! The sooner you prepare your materials, the sooner we can 
promote your event through our member and/or community enewsletter, website 
events page, social media channels (Instagram and Facebook) and park display board.  
 
 

HOW TO GET TO BRONTE: 
We strongly recommend your promotion includes details about how to get to Bronte, and in 
particular, where to park as spots are limited. Here’s some wording you can use:  

CONNECT TO BRONTE: 

How to Promote Your Sponsored Event 







More Data, Measurement

- Host do intercept surveys
- Summer student do more:
- How get here, hear about event, 
where live, come for event, plan 
to visit businesses, average $ to 
spend to spent



Report Back

Yes: 61.6%

No: 38.4%

As the majority of my surveys 

were event-specific, I found that 

61.6% of respondents had visited 

Bronte specifically for a 

particular event or activation, as 

opposed to having stumbled 

across it while already in Bronte. 





Lessons Learned

- BIA boards are hard-wired to 
run events
- Share your results and success 
often
- Use data to tell the story
- Balance BIA-led and community 
led events
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