Core Strength:

Establishing strong communication partnerships
between Downtown London and the City of London

london.ca
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Today’s discussion

 Looking back at London’s downtown
» Establishing strong partnerships

« Examples of how we can work together
« Core Area Action Plan
« Events and programing
« Construction communications

 Lessons learned, and future challenges

london.ca




First, a little about us...
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First, a little about us...

City of London
Strategic Communications

* Driven by Community through
communications that supports
stakeholder engagement and two-
way dialogue

london.ca
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Investing in the core

* Budweiser Gardens

» Covent Garden Market
 Central Library

« Dundas Place

« Rapid Transit

« Sewer separation

london.ca
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Core Area Action Plan (2019)

« Some of the actions include:
» Core Area Ambassadors
« Construction Dollars
« Complimentary parking codes
* New garbage collection schedules
* Unveiling public art

Making A Difference

Core Area Action Plan

london.ca



The City of
London has a
clear vision for its
core. To nurture it
as the cultural,
civic, retail, and
economic heart of
London, and as a
great place to live.
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Our approach to communications

« Enterprise-wide

» Developing our communications framework

» Approachable, accessible, honest, sincere messaging
 Using existing networks and being flexible

london.ca



What is your vision for : : 21 e A g our Core Ares
: g | i ~ : §
London’s Core Area Strategy? 4 ' EU 2 m Garbage and
" ; ' =2 Clean-up -
Who to Contact?

Share input to help influence
future strategies for
Downtown, Old East Village
and Midtown.

Garbage and debris:
Does the street, sidewalk

or park near you need our
attention?
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London,s RePc.T.t it by \.ri.sitir@\?gI se;vice.londun‘ca.
Core Area emailing service jondon.ca or

calling 519-661-2489
Your Summer

Destination
@u rCore Area %

london.ca/CoreArea [N

Google Display ads Billboard ads Contact Cards

@ur Core Area

London @urCoreArea




Our Core Area webpage

Qur Core Area Getting to the Core Area

e
Downtown London BIA d oge B Midtown ood 9
C = 2 tives ond engagement o nities? Sign up for the Our Core Area newsletter! - i g
9 = Parking Biking to the Core Bussing to the core
The ndon h 710 revitalize e Are the C.re ac 0 nd os & e e. Tha Core BN THE CORE.
LEARN MORE A80UT £ix #ATIO FLAN YOUR NEXT BUS TRIP T0
MUNICIPAL PASKING LOTS ] AN N UPOATES THE CORE .

Core Area Ambassador program

Dundas Place Events Local businesses

LEARN MORE » LEARN MORE N LEARN MORE S




London

Dundas Place opens today: Here are 5 cool things
about London's first flex street

N CRAVEN FV/ Jim Yanchula, the city's manager of downtown projects and business relations, gives
ER,.CORE AREAPROGRAM . ” ’
- — us a tour of Dundas Place
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* London Community
Recovery Network

e Back to Business

* Enhanced
communications plans

* Engagement and
collaboration

* Structure and steering
committee

> bl o o




Our Core Area
Garbage and
Clean-up - ;
Who to Contact? 2

Garbage and debris:
Does the street, sidewalk
or park near you need our
attention?

Report it by visiting service.london.ca,
emailing service@london.ca or
calling 519-661-2489

To help us serve you better, make sure
you tell us what you’re calling about:

- Loose garbage and litter?

- Large items left on the sidewalk, curb or
other public space?

- Sidewalk sweeping?

« Biowaste on public property?

The more you can tell us, the better
we'll be able to help clean things up!

Encampments: Needles and Sharps:

ctive or 2 g nd on public
p ntact
encampments, £19-661-2489,
please visit extension 4965
service.london.ca, Tl hone line is ang
email hours per day,
service@london.ca per week
or call 519-661-2489.
Please visit
london.ca/needles for
information on how to pick
up sharp

@ rCore Area

Visit london.ca/corearea for
Core Area garbage collection
information.

Lond

n
TANADA

Qur

Who to Contact?

Report non-urgent
emergencies such as
nuisance behaviour, chronic
problems or trespassing.

Downtown London Foot Patrok:
519-933-1542

Old East Village Foot Patrok:
519-670-4023

Report community health
and safety issues such as
someone in need of
mental health supports.

See back of card.

Report parking/loading zone
issues.

Call 519-661-4537 or email
ParkingEnforcement@london.ca

@urCore Area

Safefy and Security -

Report emergencies
such as someone
causing harm to
themselves, others, or
property or someone

who is in medical
distress or unresponsive.

Report by-law complaints
such as yard maintenance,
property standard, and
vacant unsecured building
concerns.

Call 519-661-4660 or email
enforcement@london.ca
Report concerns with

garbage collection

Visit servicelondon.ca or
call mmwm:il
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City of London, Ontario - Municipal Government
249

London Tourism, Ontario &

Have you seen the impressi
ng for thin Stephanie Boutari, Hawl !
activations on Dur t ekend: G Market Canada? Compl
Dundas Village Arts SOne:
_ Vintage on the Block - Aug. 21,
Screening of Blood Quantum with
24, 8PM

NTOURISM.CA
Core experiences: What you can discover downtown and in
Old East Village this summer
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About Find it in London Resources Contact Us Submit Your Business

Support Local Businesses v Local Business Stories v Events in London Holiday Gift Guide 4
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FOLLOW US:

s H‘ %51
MY LATEST &
CRAVING

Find places to eat ice cream
@ & yogurt in London, ON

I'm looking for... In this area of London...

Choose a category v Choose a location

ON To SHopplNG = View all Retail @ Q




FEATURED VIDEO

TNT Tabanca

TNT Tabanca is a family owned and
operated Caribbean restaurant
specializing in authentic foods from
Trinidad and Tobago. They are 2-time
winners of the Best Caribbean
restaurant in London. They are well
known for the best doubles and roti in
London. Come and feel like you're in the
Caribbean today! Learn more about this
business.

Collins Clothiers Laurie's Cookies

Paradigm Spirits Co.

— View all Videos

llibury + Goose




« Business recovery initiative
supported by the City, Downtown
London, and partners

* Leveraged existing events, and
added new programming as part
of a coordinated communications
campaign




/L wad a December lo remember,
in, Downlown London!
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Shared Budgeting

Experience the magic...

Music & Al

Weskend | Craws (Dec 2 - 4) v
Singer-sengwriters, Hip Hep artists, DJs,
Rock & Roll bands & more’ 41 ovonts our
R T R e Weekend 2 Craws (Dec 8 - 1) ~
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Construction

Pour some
cementonme. |

C'mon,
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_#DIGOEV!

'~ DIGOEV.

Because it has all the
right ingredients

london.ca
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Community af its core.
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< Reels

_ HEY EVERYONE
IT'S,ALEX
@WILLIAMS

O Browse related

cityoflondonont

£ Construction update ...

o~

@D Liked by nicoleeosborne and 409 others

J1 cityoflondonont - Original audio

Core
Construction
Toolkit

988 Connecting our future

Construction update
Downtown Loop

Phase 2 (Ques Av

988 Connecting our future

Hello,

We're reaching out to let you know that starting
mid-January and throughout the winter months,
minor construction operations will take place
along Queens Avenue and Ridout Street North
while crews take care of miscellaneous project
work and site cleanup for the Downtown Loop
Phase 2 project, which may require temporary,
localized lane restrictions along the corridor.

About the winter work

What
Localized, short-term lane closures are required

at various sections along the Downtown Loop
Phase 2 project, while crews complete planned












. Find it in London
Videos

DOWNTOWN LONDON PRESENTS

O%mé@mﬁz @%M

Membership
Mixers

*

Richmond Rose

CONCERT SERIES

Richmond Row
Concert Series

Back to work
Incentive Cards
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Out and About

Construction Dollars and
Promotional Videos



DOWNTOWN

LONDON

Some of our many
valued partners...

@tpﬁbhc Library

GARDENS

Community at its core. DEVELOPMENT
CORPORATION

LONDON
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Takeaways

« Scalability

« Building relationships and collaborating

* Telling the story

* Recognizing challenges

* Flexibility, approachability, and nimbleness
* Finding success and celebrating it

london.ca




Questions?

london.ca



