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ABOUT US

The Laneway Project is a non-
profit planning and
placemaking firm. We catalyze
the transformation of Toronto’s
laneways into complete, living
public spaces: convening
stakeholders, demonstrating
best practices and spurring
policy changes.
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Ramsden Park Road Master Plan, 2016



COLLABORATION -
WHY BOTHER?

Public spaces are where the
life of a community happens.
They belong to all of us, and
they work best when they’re
planned, designed, built and
stewarded by all of us in
collaboration.

We’ve worked collaboratively
with BlAs, local residents, City
staff, Councillors, developers
and more to revitalize more
than 30 laneways across the
city.

)
(@ "rs




1. IDENTIFY
PROJECT
STAKEHODERS

Who needs to be at the table?
* Local residents / RA
 Local businesses / BIA

* Local civic groups etc.
 Property owners

* Councillor

 Relevant City divisions
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CATEGORY COMMENT

Has potential for change!

Quiet

Famlly-inendly
2. ANALYZE YOUR
Safe—ish place for kids lo play -

I love that It's how | see neighbours from the other street

It'sours (o do withwhat we want!
Close lo transit & grooeries

Shunout lo Lowe's plaza

Now+

Dog waste

Garbage

Rodent Infestation
Dul'l grey garages
Feels unsafe at times

Now-

What's it like today?
Ramshackle & br'oken — . .
;::::t:ifnegdoc;tiol;ii?::)ses on this ship of Danforth (empty $fiPefroms & poc Ty Wh at S O n ItS edges?

Monthly events - induding wimer (dasses. construction projects, book dub,
gardening party, painting pany. BBQIpolluck, dean-up pany. mavie night, games
aflemoon, sports day, treasure hunt, Easter Egg hum)

How does it work?

Greenevy (climbing Vines & planters)
Murals (including on large buildings — Pizza Pizza, S| imhes, Mohan)

Tall planters for kale &herbs

Concrete ping pong table

Wi




Mommy events ~Includingwinter (desses. constructionprojects. book dub.
igardening party, painting party, BBQ/pmluok, deanup party, movie night, games
anemoon, sports day, treasure hunt, Easter Egg hunt)

Greenery (climbing Vines a planters)
Murals (including on large buildings - Puzza Pizza, Stitches Mohan)

Tall planters (ur kale & herbs
3 D EV E LO P A Concrete ping pong table
|

String lights (solar)

Basketbal | net

Feel mendly & oommunily—oriemed
V I S I O N Involvement from local busmesses
Garbage deanup
Fulure + Signage lor dog owners

Street! laneway furniture

° W h at d o) yO u wa nt th e Streetllaneway lighting

Decorative 'sidewalks
Proper garbage disposal

space to be like?

Weekly shutdown lor klds' play (2-hrblock)
Pop—up beach for volleyball &badminton

() W h at a re th e O p po rtu n iti eS? .I(_)aize;ti:tcfhe;;gLl;li'rdgi;agde: dmder separating laneway from Lowe' s parking lol: mural on

Lane 2" [lighting, planter boxes; road painting for kids * games,n mural jne®mmunity

space
® What n eeds to be Lane 3: garbage reduction; lighting; tree pmning: planter boxes; community space
. ’? Fulure — Speeding cars | throughs
Improved”

6 - THELANEWAYPROJECT.CA



it

yyyyyyyyy

Road S

"y
L EEEEER unmumm -+
www*
= ma 46
=<mi-unum---»
mmmmwmm
i “---n—ummm---
M M:eee MWW n bl
Mmmm--- -+

i e TN B_LLlM M ===
2 MW= bl U WU bl U LML M
Mbi-y
by g
.M—MbI T UK

---un—<manu---

utoce mwWmuwmmnmm M b No.- -+
WMMLULW-T MOLWLWL, =

mmmmmmmmm-—
ance mmmmMmMMMMN

M:=*MMM LW LW
T**bIMTb TWMb UM

= ORI\ s

Location Responsibility
M eeesas
o™ JHU.... exxues
mm S |
e bt HM
OM...:.. A
e 73 AT
v nem. .. et
...... A P UL
...... AMMTaUMM= Communty
Ongoing a Communty
...... mum---
M un-w
m.. city
Ongoing Communty
City
i
No.- i ™
1l
...... H esp. Lane 2 om---
1
M. 1 City
Ongoing
M eeeeee
M
ngoing

m ------
...... Peveree
------ mmm......
- No.37
Medwm r ......
- No-
ww-
o mn
M Mmmm
m biig
W mummy
]
Medum  City
JilN
“Ms. -
......... a
--mn---y
City
TR
mn---
JilN
AL
P W

S —
Ty

4. LAY OUT YOUR

OPTIONS

Which spatial or logistic
interventions can deliver

your vision?



Item Detai | High Ranking By Section 37?

5 P R I O R ITI Z E 3.1 |Install pedestrian=friendly lighting to improve safety & usability 21 Y
| |

2.2 Install planter boxes on the edge of adjacent properties

5.1 Conductsemi-annual street cleaning of laneways
H 5.2 Conduct regular cleaning of adjacent parking lot
 Which of th th
I C O ese a re e 5.3 Hold semi-annual community clean-up days
2.1 Install vertical greening (climbing vines, trellises) onjadjacent walls

most important / will be the
mOSt effective? 4.1 Patch cracked & broken pavement

[ ] W h IC h Wl | | WO rk Wel | 4.3 Install speed humps at laneway entry points to dimmourage speeding
together?
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priorities

6. DEVELOP A PLAN
Focus on the identified top

B T Wt ——
|_
i

_
_
_
|
|
|
|
LUTTRELL _._
|

—

—

+ INEW 'LIGHTING FIXTURE

- NEW MURAL
- NEW PLANTER

UUf:.....

2
e
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/. DEVELOP A
] RESOURCES
RS MEICREACT LS et 0o Hard Cost Actual
Develop, pannerships. wm, local ---emW local groups vor engagementin me projea
community stakehglde(s‘ Invlleldenfified gmups toa Community Working Group la —ake an 5300

active mie m project planning and.mplememauon
Develop wafkshopmaterials m (animals me mmmum” i assessment ol

P aneway 3000 $500  $245 54
Co nduc [ m—--tEF%Lul . kefibh m Introduce fi% pijd and announce me

Vislonlng Workshop

* Focus on the identified top e W

3450

Evaluate and develop avislon Develop poenual master man acuans m address mmm/[lwfi i Bl 51 son
. " lor-] mpmvmg i local pub=cchallenges and opponunmes - each lanemy v
realm Develop workshop matenzls m me Community Workmg Group's
assessment and pnonuzauan ol polenual master plan achons 5900 5200 510905

Conductmum—channe! ouueach la ann®unce me Options Workshop
Host an Opuons Workshop la enable Community Working Group
pn,-m—ZE key actions fur Inclusion m me Laneway Master Plan

. .
() Meet W Beautiful Sfilefii staff la discuss h—gh_p=---w Master Plan mms
I I and Implementation apuons

Recnm amsvs 515,000 515,00000 Ft
COMMUNITY MURN_ DESIGN WORKSHOP B $200
([ ] I | d b th h d d ft Confirm mural Vacations :
n C u e O a r a n SO Murals Purchase mural nffinfils & rem eq-:-pmFl— 54,500 S#B000C

COMMUNITY PAINTING DAY 52,250 32,000 31,0000

[ Falnl murals

C OStS Other oosos 32,710 52,71000 |

COMMUNITY*ANNING WORKSHOP
[ Plan Ideal plan ngnung & mumilocatmns 52,100

m21 mpely owners not preseg confirmvailabiig
-+ quotes for planters, .soll, vegelamn, equipment 51,500

Confirm.greening locations 51,500

Plan planter locations & Vegetation types "'7%0

Develop care guide for DVRA

Plan &-Imple

nt o
1 deMific “pus GreB 32,03400¢

M8 pur chase greening malerlals r 516,500 5629 41

$45720
5130271

574021
5207 01

5303 0

COMMUNITY GREENING DAY , o
[ Install p & plant vegetation - A 1 £
522566 ¢
52 00
COMMUNITY SAFETY WALK
[ Identify requlrementslor addmonal. | ighting 5750

Confirm “ghfifing m o
Lighting i g1lzobson
3750

Purchase ®% ‘“ures 52,100 35,500

- s1,000
Install ngm fixtures
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'of Maronto / Business'& Economy/ Business Operation & Growth / Business Improvement Areas / BIAFinancial Incentives

BIA Financial Incentives 8. FU N DRAISE

Commercial Facade Improvement Program Outside Mural & Street Art Program
Funding for commercial property owners to redesign, Funding: for businesses and community organizations
renovate or restore their building's fagade. Program is create murals and art projects in commercial or

now closed. employment areas. Program is now closed. o CO m bl ne m u |t| ple SO u rceS:

Streetscape Improvement Program Streetscape Master Plan Rrogram O G ra ntS

Capital cost-share program To improve s ‘treetscapes and  Funding for eligible BIAS to acquire consulting service o

tg devson cxgogppraive Simatscao e ll o Sponsorship
o BIA capital cost-share
o Section 37
o Etc.

Community Partnership and Investment Program Grants

— -
. 3 \ \
) \
- N
\U W YRR
\ .Y
AR\

SPONSOR PACKAGE

NICHOLSON LANE REVITALIZATION

THE
]
QP Linwar




9. PLAN YOUR
IMPLEMENTATION

Develop a workplan

e Source materials

|dentify required permits /
permissions

Include maintenance and

stewardship

12 - THELANEWAYPROJECT.CA

MAJOR ACTIVITIES SCHEDULEI TIMEFRAME

Identify local groups for engagement in the project

Invite identified groups to form a Community Working Group to take an
active mle in project planning and Implementation

September to November 2017

Develop workshop materials facilitate Ihe community's assessment of
meir laneway

Conduct muliwhannel outreach to Introduce me projectand announce me
Visloning Workshop

Host a Wslonlng Workshop 1o e n a bl e the Community Working Group to
assess 1heir laneway and develop master planigoals

Develop potential master plan actions to address community-identified
challenges and opportunities In each laneway October to March 2018
Develop workshop materials lo facilitate me Community Workmg Group’ s

assessment and prioritization of potential master plan actions

Conducl multichannel outreach to announce me Options Workshop

Host an Options Workshop to enable Community Working Group to

prlonllze key actlons for Inclusion In the Laneway Master Plan

Meet with Beautiful Streets staff to discuss high—pnority Master Plan actions

and implementation options

Recrun artists Apr 2018
COMMUNITY MURAL DESIGN WORKSHOP Aug 2018
Confirm mural locations Aug 2018
Purchase mural materials & rent equipment Aug 2018

COMMUNITY PAINTING DAY
- Faint murals

Omer costs Aug 2018

COMMUNITY PLANNING WORKSHOP
- Plan ideal planterBlighting & mural ocations May 16 2018
- Plan oUE@ach (o propery owners not present o con® location availability

Aug 2018

Source & obtain quotes for planters. soll, vegetation, equipment May 2018
‘Confirm greening locations Jun 2018
Plan planter locations & vegetation types Jun 2018
Develop care guide for DVRA Jun 2018
Purchase greening materials Sept 2018

COMMUNITY GREENING DAY

— Install planters & plant Vegetation Sep! 22232018



Phone:

“]m T ITHITITITT snvices ol

48 Hour Fax Notification:
Street Events, Metro Hall 17th Floor

PERMITND: 76052203
SE APPL  LOCALICOMMUM EV

s

529.01

10. SECURE

SE PM  LODAUGDMMUN EV $95.41
STREET EVENT-TOR PERMIT o ]
- - - - - - BN
APPLICANT: The Laneway Project o0 “ MW “ difilith
Greymn Crescent Phone: (B M) 758 TR

Toronto Onlariu MBE 2G2
LOCATVON: RUSH LANE at PORTLAND ST (o AUGUSTA AVE Oily Wird: 20

Rush Lane, between Fenland St and Augusta Av DlstricliYTg;akmo and East S Per itS
PURPOSE: To temporarily ¢lose the laneway for a community event, —NSP>—9247%
TIME PERIOD: - ' °

Permission from adjacent
property owners

From: To: Restriction During Period
[AHans 5 2015 10:00 am AugustbY 2018 11:00 pm Rush lane closurelimes
4Augusl 5, 2015 2:00pm August5, 2018 8:00 pm Event Times

{August 5. 208 2:00 pmAugUst s. ame  ©:00 pm Liquchimes

Standard Cond #fn=
7 n 8 apphennl she”, w (heir expense, comply wvlh Ihe communs desc|Tbld In AppendixA nf Chapter 743o(‘tsds ani swawsrk3') M lhe inmou
Municipal Coda A copy D! these ciflons can be found at htip:/www. crontc.Ca | |egdocs /municudt/| 14.743.pd"

Special Gonditions

Lo APpPpHBIM is resj onslb\e forme cleanup. collection and removal alal! Imerand dehrls nam k M publi: ngm
of way during and fff = r fin event. Failure m %%, m fin LANEWAV allowance m ils condnion prjnr lo me

GW--+ will ##su= in me Clty assuming regp, nifib--- [y {li fm =" uF and (he apmfifiam held responsible Al
a” lees incurred.

z.) App”ffim -:eee arrange wim a commercial supplier o provide "amis nuncaues and signs! r [h: ‘evenl.
Th: barricadas and signs mus: he placed in accordance wim Ihe specifications outlined in Temporary
Conditions” uf —he Ontario Tram: Manual Book No. 7. Appmprim banicsdes 1obe placed al all Ihe road
closure A%, ns’ interlinked <rom cum m H[l--- mm.) barricadas and signs mm am “#k being used
during me mad closure evem should he stored sa as nal lo obslrucllimpede pedestrian and/gr vehiculan

name.

M Ap Dlei cam mprovide a #IFFifi/ number . — emu marshals m be S(alianed il Ihe barricades mall Wfmes m
assist with crowd =, n=, — and the passage “—emfirgéi”cy vehicles. Even: Jiih#ll cannot divem vehicular
namo and must ho Identifiable. = mumbai: are :lafloned an lhe roadway. [hey mus! "B = B awy Vest. Tu
| ENSURE BARGhnEs REMAIN —NT". T,

The Baa and umas must be placed in a rnanner Inallowal least 2] 3 -~ n«) bl d-- sidewalk fli sale,
unobstructed pedestrian movement nnd must n01 . biftufilt any enlranceslexits to buildings, lin
connections ar street turnishings such as news Vending boxes, Imer cans, inlormalion pillars, em. A fire
Miillm  barricade mus| be used |o separam me nuuking apparatusfli--- me public and an appropr.iate me
extinguishing equipment ---qu he present at each cooking sue al all limes lo ensure public wely.

f Y N “ installations or slrucluresm m /& fastened ar d¥k=fZd in(n me Laneway.

#ll Please comm Jos Magalhaes “4150920314. Supnrvisor = f Municipal Licensing & Standards, w
determine whether me even!requires a Noise Exemplfon and monitoring by their Ey—law Officers. n a
By-Law om--- i: required, men payment must be made in advance nl i evem.

Vwe_mew gmn " N"LM!W‘H\ ﬁ%’!_ mW° = f mn_exemmfs, admmlsiraicls successors, . réffigns lo ~-dsmhy my a“d sava hillmiks
fin City . Toronto . av No. unica:, au 4% wls employees m Warken; fli- any and an acuans, emm. demands, damage. ross or expense

whaisnsven alismg fi--- or \ncluem al w — e issuing 01 #l perm. me MLFIFIfin GQ any fi” m me sheet hemundsl, cr me erection, mnxinuance
wa--- or repairer maaequacy j\ H) raspas! Wiiffl#i§/il K| any suumure or [timg enema-- and agree lu ame by adf A fi chid)ll “f mbiw an |th

P, mu. 5
Fov: GHIfilf# Manage!m /] -/ )/ / /)
Transp°rtati®n Services \ >0 ARITEEN m Signing il /’/\/{// ,/. /4
.| A / ! i gning 1l L AN P
—<"Issued by~ Teresa Mammol i /

Dale ¥ssuau: Jul 31, 2018 DLBE PANfiME J--- 3—, 2015

(@ "



11. IMPLEMENT

Purchase materials
Arrange deliveries

* Arrange on-site team
e Build it!
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12. CELEBRATE!

K _ gy % . Bringall project partners
¥/ TR together to launch your new
space!




NICHOLSON LANE REVITALIZATION

Since early 2018, we have been working with St. Lawrence neighbourhood BIA, residents,
businesses and cultural organizations to transform Nicholson Lane from a utilitarian space into

a beautiful, safe and appealing shared place.



Planning Participants

e St. Lawrence Market

Neighbourhood BIA
(Partner)

e 31 & 33 Princess St
Residents

 (Canadian Opera Company ¢ Canadian Stage

e St. Lawrence Daycare * Daycare kids

 Jamii Esplanade  Daycare parents

 St. Lawrence * Ontario Federation of
Neighbourhood Indigenous Friendship
Association Centres
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Master Planning Process

Mar-Aug 2018 One-on-one & group meetings with
laneway neighbours

3 Jul 2018 Community Visioning Workshop
20 Sep 2018 Community Site Planning Workshop
17 Oct 2018 Community Focus Groups
8 Nov 2018 Master Plan Review Meeting

18 - THELANEWAYPROJECT.CA




LEGEND

Master Plan
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LEGEND
© WTER---CK FAVING TypbI
Component: Planter Garde
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Implementation Process

May 2019 Fundraising; detailed design;
Implementation planning

Jun 2019 Mural design
Jul 2019 Permit submissions
Sep 2019 Install Phase 1 capital improvements
Sep 2019 Initiate project activation
20217 Phase 2 construction: paving

26 - THELANEWAYPROJECT.CA -




GET IN TOUCH
michelle@thelanewayproject.ca or 647-763-6783

. info@thelanewayproject.ca . @lanewayproject
. /lanewayproject . @lanewayproject
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