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201 PROJECT OVERVIEW

THE ROI PROJECT WILL IDENTIFY :
A SET OF COMMON INDICATORS FOR BIA’S ACROSS THE PROVINCE 
TO REFLECT THEIR ROLE IN LOCAL ECONOMIES AND COMMUNITY 
DEVELOPMENT.

SUCCESS FACTORS ASSOCIATED WITH THE CURRENT AND FUTURE STATE OF 
BIAs TO ASSIST INDUSTRY, MUNICIPALITIES AND THE PROVINCE IN FUNDING 
FUTURE DECISIONS.

BENCHMARKS (INDICATORS) TO HELP BIAs AND MUNICIPALITIES ANALYZE 
TRENDS.

DATA GAPS TO UNDERSTAND AND PROMOTE THE IMPORTANCE OF 
GATHERING CURRENT, RELEVANT DATA. 



302 TIMELINE



403 THE BIA STORY

THE BIA STORY :
A BIA IS INTEGRAL TO ADVANCING A DISTINCT, LIVABLE, VIBRANT 
AND RESILIENT BUSINESS DISTRICT WITHIN THEIR LOCAL 
COMMUNITY. 

THE RESEARCH TEAM IS CONSIDERING THE ADDITION OF 
‘PROSPEROUS’ TO THIS MISSION STATEMENT GIVEN THE 
FINDINGS TO DATE.



504 BACKGROUND
RESEARCH SUMMARY

BACKGROUND RESEARCH
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LITERATURE REVIEW
REVIEWED 5 BENCHMARKING STUDIES RELATED TO CITY BUILDING AND BIAs.

AREA OF INFLUENCE (IMPACT) OFTEN EXTENDS BEYOND A BIAs BOUNDARY. 

CLEAR METHODOLOGY FOR TRACKING INDICATORS AND ANOMOLIES MUST BE 
OUTLINED.

REPEAT INDICATORS IDENTIFIED IN THE BENCHMARKING STUDIES
PREDOMINANTLY CENSUS AND MPAC BASED:
•	Population growth
•	Employment growth
•	Trends analysis
•	Housing starts

CONSISTENT INDICATORS DOES NOT ALWAYS = CONSISTENT IMPORTANCE.

NEED A VARIETY AND MAGNITUDE OF INDICATORS TO REPRESENT ALL BIA 
MEMBERS.

TRENDS, OVERTIME, TELL THE STORY.

•	Demographics
•	Property assessment
•	Household income

04 BACKGROUND
RESEARCH SUMMARY
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ALBERTA, ONTARIO, CANADA
Business Improvement District (BID), Business Revitalization Zones (BRZ)

SASKATCHEWAN, ONTARIO, CANADA
Business Improvement District (BID)

SCOTLAND, UNITED KINGDOM
Business Improvement District (BID) 
Business Improvement District Scotland

NEW YORK CITY, NEW YORK, USA
Business Improvement District (BID)
NYC BID Association

04 BACKGROUND
JURISDICTONAL SCAN
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INDICATORS USED AROUND THE GLOBE
NATIONAL REPORT ON 
BIDs
• Higher level of partnership working
• Better understanding between

public sector bodies and local
businesses

• A decrease in duplication of effort
• Increased levels of local capacity
• Improved entrepreneurial activities
• Increased coordination with

community groups
• Total private sector investment
• Additional leveraged investment
• Number of people directly employed

by BIDs
• Secured cost savings
• Created single advocacy voice for

BID businesses
• Developed strong partnerships with

local stakeholders (local authorities,
police, transport providers, etc)

ESSENTIAL 
EDINBURGH
• Safe and secure
• Clean and attractive
• Accessibility
• Area promotion

“ESSENTIAL TRENDS’
BID publishes monthly reports 
measuring:
• Footfall figures across time and

locations
• Sales in Retail Monitoring

Programme
• Hospitality Monitoring Programme
• Visitor Survey Results (quarterly)
• Quality of shops; eating / drinking

offerings; ease of access by car
/public transport; pedestrian
signage;, friendliness / welcome;
parking facilities; safety; cleanliness

• Parking index (spaces, utilization /
availability)

• Business tourism (conferences)
• Airport passenger figures and

trends / news

PURPLE FLAG
Purple Flag is an accreditation 
status to town and city centres 
that meet or surpass the 
standards of excellence in 
managing the evening and night 
time economy (ENTE).

https://www.atcm.org/
programmes/purple_flag/
WelcometoPurpleFlag
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EXISTING DATA SCAN

UNIVERSITIES

- Ryerson University
- McMaster University

INTERVIEWS WITH .... 

- Provinvial Staff
- Municipal Staff
- Key Organizations

BIA SCAN

- Websites
- Emails
- Advisory Committees

MUNICIPAL SCAN

- Websites
- Phone Calls
- Advisory Committees

TORONTO

OTTAWA

04 BACKGROUND
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EMPLOYMENT

UNEMPLOYMENT

PROPERTY ASSESSMENT

BUSINESS MIX

RETAIL SALES

CONSUMER PRICE INDEX

BANKRUPTCIES

BUILDING PERMITS/ 
CONSTRUCTION

EARNINGS

POPULATION

DEMOGRAPHICS

VACANCY RATES

City of Toronto

City of Ottawa

City of Hamilton

City of London

City of Kitchener

City of Cambridge

City of Waterloo

City of Chatam-Kent

GENERAL CITY WIDE INDICATORS
TRACKED BY MUNICIPALITIES
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OPERATING BUDGET

EMPLOYMENT

PROPERTY ASSESSMENT

BUSINESS MIX

CONSUMER PRICE INDEX

BANKRUPTCIES

VACANCY RATES

City of Toronto

City of Ottawa

City of Hamilton

City of London

City of Kitchener

City of Cambridge

City of Waterloo

City of Chatam-Kent

BIA SPECIFIC INDICATORS
TRACKED BY MUNICIPALITIES
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BIA INDICATOR SCAN
Downtown Yonge BIA

Danforth Mosaic (The Danny) BIA

The Junction BIA

West Queen West BIA

York-Eglinton BIA

Downtown Hamilton BIA

Downtown Barrie BIA

Downtown London BIA

Downtown Windsor BIA

Uxbridge BIA

Seaforth BIA

Uptown Waterloo BIA

Gravenhurst BIA

Sparks Street BIA

Westboro Village BIA

Carp Road Corridor BIA

Kanata North BIA

Downtown Timmins BIA

RETAIL MIX

EVENTS

PROPERTY ASSESSMENT

VACANCY

PEDESTRIAN COUNTS

VEHICULAR COUNTS

PARKING

POPULATION

INCOME

CONSTRUCTION

RENTAL RATES
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KEY OBSERVATIONS
13 RECOMMENDATIONS FOR 
THE ROI STUDY WERE MADE.

MAJORITY OF BIAs TRACKED :
• Retail;
• Events; and;
• Parking.

SELECT FEW BIAs TRACKED 
MORE EXTENSIVE DATA :
• Population;
• Vacancy Rates;
• Pedestrian/ Vehicular Counts; and;
• Rental Rates.

PARTNERSHIPS WITH 
UNIVERSITIES AND 
PROVINCIAL MINISTRIES ARE 
CRITICAL TO ACCESS DATA 
OVER THE LONG TERM.

MAJORITY OF MUNICIPAL DATA IS
AVAILABLE AT A CITY-WIDE
LEVEL, NOT BIA SPECIFIC;

MAJORITY OF CONSISTENT DATA IS 
CENSUS BASED;

OTTAWA/TIMMINS/HAMILTON HAVE 
EMPLOYMENT INFO; 

•  Toronto keeps extensive commercial/ retail (bia-centric)
information.

•  Ottawa has location specific data (through environics)
Which can be tailored to bias

GIS SHAPE FILES ARE GAME CHANGERS 
FOR BIA CENTRIC DATA COLLECTION;

UMBRELLA ORGANIZATION HELPS TO 
SHARE THE COLLECTIVE METRICS ON 
BIA WORK. 

04 BACKGROUND
RESEARCH SUMMARY
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1505 SURVEY INTERVIEW
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1605 RESPONDENT PROFILE



1705 SIZE OF LOCAL AREA



1805 REVENUE SOURCES



1905 MEMBERSHIP MIX + VACANCY 



2005 BUSINESS DISTRICT COMPARISON



2105 IMPORTANCE OF POTENTIAL VISITORS 



2205 STRATEGIC PLAN UPDATES



2305 STRATEGIC PLAN GOAL ACHIEVEMENT 



2405 SURVEY INTERVIEW
+ FINDINGS



2505 BIA SUCCESSES 



2605 BIA CHALLENGES



2705 BIA GOAL MEASUREMENT



2806 GOALS



2906 4 KEY GOALS OF A BIA



3007 STREET APPEAL + PHYSICAL INFRASTRUCTURE AND BEAUTIFICATION



3107 STREET APPEAL + VISITOR EXPERIENCE



3207 ECONOMIC DEVELOPMENT



3307 ECONOMIC DEVELOPMENT



3407 SUPPORTING LOCAL BUSINESS - BUSINESS IMPACT



3507 SUPPORTING LOCAL BUSINESS - VISITATION + MARKETING



3607 COMMUNITY BUILDING



3707 COMMUNITY BUILDING



3807 INDICATORS



3907 INDICATORS
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QUESTIONS?

08 QUESTIONS



THANK YOU.
Kay Matthews, OBIAA: data@obiaa.com
John Archer, 360Collective:  john@360collective.co
Sarah Millar, FOTENN Planning + Design: millar@fotenn.com




